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GENERAL STATISTICS 
 

Population served by Authority    
(Source:  Resident population in Government Grant calculations) 
  
 2007/2008 94,728 
 2008/2009 94,273 
 2009/2010 95,193 
  
Area Covered by Authority 72,180 acres 

 29,211 hectares 

 

Density of Population 1.32 per acres 

 3.26 per hectare 

 

Number of Electors on 2008/2009 register 74,265 
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INTRODUCTION 
 

This is the Council's Budget Book for 2009/2010. The Budget Book presents the budgets 
which the Council has approved for the year along with other key financial documents. It 
includes: 
 

• the General Fund and Housing Revenue Account service budgets  
• the Capital Programme 
• the Annual Treasury and Investment Strategy 2009/2010 

 
It also contains a range of financial information such as council tax calculations (including 
comparisons with other councils in East Sussex), a list of approved fees and charges, 
details of the budgets of the two charities for which the Council is sole trustee, and an 
analysis of the Council's reserves. 
 
The Budget Book is circulated to Councillors and budget managers at Lewes District 
Council and is also made available to interested organisations and individuals outside the 
authority. It is published on the Council's website. If you have any suggestions as to how 
we can enhance the Budget Book in future years, please contact the Financial Services 
Manager by e-mail to steve.jump@lewes.gov.uk. 
 
 
General Introduction to the 2009/2010 Budgets 
Budgets have been prepared in accordance with guidance for local authority accounting 
issued by the Chartered Institute of Public Finance and Accountancy (CIPFA). Each 
service budget is built around a combination of the following key expenditure headings: 

Employees – includes the salary costs of those staff who provide the service, 
including departmental administrative staff. This heading also includes employer's 
pension and national insurance contributions. 

Premises – the costs associated with buildings such as repairs and maintenance, 
upkeep of grounds, energy, water charges and business rates. 

Transport – the running costs of council vehicles as well as work related travel costs. 
Support Services and Departmental Overheads – internal recharges of costs which 

do not relate to individual specific services eg spending on the IT network. 
Capital Charges – the depreciation in the value of major assets bought in previous 

years. Depreciation is not a true cost to the Council, and capital charges can vary 
significantly between years. 

 
General Fund 
All Council expenditure and income relating to the provision of Council services is 
accounted for in the 'General Fund'. There is, however, one exception: we are required 
by law to keep a separate 'Housing Revenue Account' to record expenditure and income 
in respect of the management and maintenance of the Council's housing stock. 
The Council's spending plans are linked to residents' priorities and to the Government's 
national priorities for all local authorities. This year’s budget has been set against an 
uncertain national economic background. Demand for our services is rising but many of 
our income streams (for example planning fees) are falling.  



 3

Supporting people through the national economic downturn is a particular focus for the 
year ahead. Anticipating the further cooling of the housing market, last year we allocated 
a three year package of funding to enable the independent Citizens Advice Bureau to 
expand its debt and money advice services.  We expect to see greater demand for 
housing advice services in the coming months as well as an increase in the number of 
households applying for housing benefit – the Government has given us £55,000 to cope 
with the increased caseload. 
We are also doing what we can to support local businesses. We will continue to 
encourage businesses to apply for Small Business Rate Relief and we are helping our 
suppliers to maintain their cash flow by ensuring that we process invoices promptly. 
Additional funds have been included in our economic development budget. The 
Newhaven Business Centre, which we opened last year, is now home to a range of small 
businesses and opportunities for new investment in the district will continue to be sought.  
The Council sets out its spending plans over a three year period, and these continue to 
be strongly influenced by guidance from the Government that Council Tax rises should 
be significantly below 5%. As a result, the amount of grant support that the Government 
gives us is an essential element in our budget setting process. In 2009/2010, our general 
grants from the Government increase by almost £100,000 (1.5%) to £6,324,000.  
In contrast, pay and price increases have added £455,000 to the General Fund budget, 
while the economic downturn has increased our net spending by £610,000.  On a 
positive note, the national bus pass scheme which the Government introduced in 1 April 
2008 has not proved as costly to the Council as originally projected and we have been 
able to reduce our budget for this popular facility by £673,000 while at the same time 
introducing an earlier weekday start time of 9am as many of our residents had requested.  

The Council has set a net General Fund budget of £7.1 million for 2009/2010. The 
Council tax for a Band D property is £187.72, which represents an increase of 2.9% over 
2008/2009, which is 10 pence per week for a Band D property. The overall movement in 
the General Fund budget is summarised below. In order to reduce the total net budget, 
the Council has set a target of £181,000 to be generated as savings in the year, to be 
followed by further savings of £125,000 in 2010/2011. The General Fund is expected to 
hold a working balance of £1.0 million at 31 March 2010, in addition to earmarked 
reserves with a total value of £5.1 million. 

  £'000 
2008/2009 net budget 13,112 
Pay and price increases 455 
Unavoidable changes in costs and income:   
 - Housing and Council Tax benefits 181 
 - Reduced income from fees, charges and sales 223 
 - Cost of national bus pass scheme -673 
 - Reduced income generated from investments 206 
Other changes 14 
Sub-total 13,518  
Changes in use of reserves, balances and one-off items 93 
Savings target to be achieved in the year -181 
Net service spending programme for 2009/2010 13,430 
Less: external support from Government (6,324) 
Net General Fund Budget to be funded from Council Tax 7,106 
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Housing Revenue Account 
As noted above, the budgets in respect of the Council's housing stock are kept separate 
from other services. Spending is paid for either by tenants' rents and service charges or 
Government grant – there is no general contribution from the Council Tax. 
For 2009/2010 the average projected rent for all Council dwellings is £71.97 per week, 
which is an increase of 4.32% when compared with 2008/2009. The average rent 
increase was agreed after detailed discussion with representatives of the ‘Tenants of 
Lewes District (TOLD)’ organisation and acknowledges the need to minimise rent 
increases in the current economic climate. The actual average rent is £4.44 lower than 
the formula rent target under the Government's 'rent restructuring' system which local 
authorities and registered social landlords are required to follow. As rent restructuring is 
phased in over future years, the gap between actual average rents and the target will 
close. Tenants also pay a range of service charges, depending on the property in which 
they live. All tenants pay a General Service Charge which will be an average of £2.38 per 
property per week in 2009/2010. 
We continue to plan for the repair and management of the housing stock over the longer 
term. By using up to date survey data concerning the condition of our housing stock, we 
can estimate how spending needs will develop over the next 30 years, as well as make 
projections as to the resources that will be available to fund them.  
 
Total HRA income in 2009/2010 is estimated to be £14.1 million, excluding £282,000 
which will be used from the HRA working balance during the course of the year.  The 
HRA Working Balance is projected to total £2.57 million at 31 March 2010. 
 
 
Capital Programme 
Under the 'Prudential Framework' within which all local authorities are required to 
operate, the Council’s capital expenditure plans are required to be both affordable and 
sustainable in the longer term. The impact of financing the capital programme on the 
council tax in future years is a key element in assessing affordability. Although the 
Council is free to borrow to fund capital projects, borrowing brings a long term cost in 
terms of both paying back the loan itself and the interest which is charged and is not a 
viable option – unless the cost of this borrowing is supported by Government grants or 
income which is generated from the projects when complete.  
The overall Capital Programme for 2009/2010 is split into 3 distinct elements. 
The total of the General Fund Capital Programme is £1.5 million. This includes £0.4 
million to replace essential vehicles (for example refuse freighters) as they reach the end 
of their life, and £0.5 million for a programme of enhancements to the Council's play 
facilities, which is to be funded by contributions received from developers. 
The total of the HRA Housing Investment Capital Programme in respect of major repairs 
and improvements to the Council's housing stock is £2.9 million, of which £2.3 million will 
be funded from the Major Repairs Allowance received from the Government, £0.3 million 
from revenue resources and £0.3 million from Government supported borrowing. 
The General Fund Housing Investment Programme consists predominantly of Private 
Sector Housing grants and will be funded largely from capital receipts and Government 
grant. It has a total value of £1.2 million. 
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GENERAL  FUND 
 

KEY  FACTS  AND  FIGURES 
 

1. BUDGET  GUIDELINES 
 
Pay and Inflation 
No allowance has been made for inflation other than for known and inescapable 
commitments, such as, charges for public utilities and contract indexation.  The pay award 
has been included at 3.0%, but no increase in employer’s superannuation contributions 
rates has been made. 
 
Interest Rates 
The 2009/2010 investment income from new external investments made after 1 April 2009 
is based upon interest rates of 1.5%. 
 
Growth 
The service estimates were drawn up on the basis of no growth other than the priorities 
approved by the Council. 
 
Benefit Subsidy 
The majority of benefit subsidy has been provided for at 100% of the expenditure level. 
 
Contingencies 
The budget includes a contingency of £50,000 for 2009/2010 to allow some flexibility for 
economic variables, service requirements and emergencies.   
 
2. OVERALL  SPENDING 
 
The Council’s overall level of net spending on the General Fund is summarised at Page 6.  
The Council set a budget of £13,430,486. 
 
After deducting Government Grants (Non Domestic Rate Pool Contribution and Revenue 
Support Grant) and any surplus from the Collection for Local Taxation (Collection Fund 
surplus), the Council Tax to be collected across the District, for District services, is 
calculated by dividing this requirement by the Taxbase as set out on page 122. For 
2009/2010 the Lewes District Council Tax will be £187.72. 
 
Separate elements are calculated for different parts of the District based on individual 
parish precepts.  These are detailed on page 123. 
 



GENERAL  FUND  ESTIMATES  SUMMARY  

(Col 1) (Col 2) (Col 3) (Col 4)
LINE SERVICES 2007/08 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £
Service Portfolio of:

1  - Lead Councillor for Community 3,696,861    3,543,650    3,698,820    3,623,480    
2  - Lead Councillor for Environment 4,150,227    4,589,100    4,348,610    4,708,410    
3  - Lead Councillor for Housing 1,497,404    1,539,240    1,649,750    1,741,050    

4  - Lead Councillor for Business, Employment
    and Tourism (361,489) (220,110) (264,030) (296,350)

5  - Lead Councillor for Planning 1,268,132 1,446,470    1,489,510    1,548,600    
6  - Leader of the Council 1,258,385    2,078,220    1,174,130    1,884,610    
7 Environment Agency Levy 119,491       125,460       124,280       128,010       
8 Area Based Grant -              -              (22,500)        (22,500)        
9 Local Authority Business Growth Initiatives (13,446)        -              (55,487)        -              

10 Contingency -              50,000         26,910         50,000         
11 SUB-TOTAL OF THE BASE ESTIMATES 11,615,565  13,152,030  12,169,993  13,365,310  
12 Target for efficiency savings -              (229,000)      -              (181,000)      
13 SUB-TOTAL BEFORE RESERVES 11,615,565  12,923,030  12,169,993  13,184,310  
14 Annual Contribution to Reserves 3,048,595    1,033,000    1,865,917    1,185,840    
15 Use of Reserves (1,972,409)   (403,090)      (1,084,980)   (491,930)      
16 SUB TOTAL 12,691,751  13,552,940  12,950,930  13,878,220  
17 Pension Reserve 83,163         (98,240)        28,550         33,270         
18 SUB TOTAL BEFORE USE OF BALANCES 12,774,914  13,454,700  12,979,480  13,911,490  
19 (From) / To Balances (87,918)        (343,180)      132,040       (481,004)      
20 NET LEWES DISTRICT COUNCIL 

REQUIREMENTS 12,686,996  13,111,520  13,111,520  13,430,486  
 

FUNDED BY;
21 NNDR Pool Contribution (5,216,422)   (5,467,155)   (5,467,155)   (5,138,195)   
22 Revenue Support Grant (875,421)      (761,072)      (761,072)      (1,185,962)   
23 Collection Fund Surplus (58,600)        -              -              -              
24 TOTAL FUNDING (6,150,443)   (6,228,227)   (6,228,227)   (6,324,157)   

25 AMOUNT TO BE RAISED FROM LEWES 
DISTRICT COUNCIL TAX 6,536,553    6,883,293    6,883,293    7,106,329    

26 ADD: Parish Precepts 2,299,956    2,415,284    2,415,284    2,569,107    
 

27 AMOUNT TO BE RAISED FROM COUNCIL TAX 8,836,509    9,298,577    9,298,577    9,675,436    

BALANCES
28 As at 1 April 1,453,844    1,365,926    1,365,926    1,497,966    
29 Movement In Year (87,918)        (343,180)      132,040       (481,004)      
30 As at 31 March 1,365,926    1,022,746    1,497,966    1,016,962    
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SUMMARY  OF  SERVICE  SPENDING 2009/2010

GROSS GROSS NET
EXPENDITURE INCOME EXPENDITURE

£ £ £
COMMUNITY 
Allotments 6,580                  1,390             5,190                  
Cemeteries 279,930              118,380         161,550              
Parks and Open Spaces 1,671,410           287,240         1,384,170           
Southover Grange Public Hall 71,730                40,610           31,120                
Leisure Trust 1,144,010           62,050           1,081,960           
Amenity Services 69,460                -                 69,460                
Community Development 81,220                -                 81,220                
Community Safety 204,560              97,790           106,770              
Emergency Planning 39,760                -                 39,760                
Public Conveniences 344,970              200                344,770              
Animal Wardens 114,660              4,400             110,260              
Voluntary Sector Support 174,700              -                 174,700              
Travellers including Southerham Travellers Site 32,550                -                 32,550                
Clean and Green 313,980              313,980         -                      

TOTAL - COMMUNITY 4,549,520           926,040         3,623,480           

ENVIRONMENT
Public Health General 937,120              20,430           916,690              
Port Health 40,130                400                39,730                
Rodent and Pest Control 156,840              25,000           131,840              
Refuse Collection 1,785,410           548,640         1,236,770           
Street Cleansing 1,086,810           127,780         959,030              
Recycling 1,659,570           569,370         1,090,200           
Taxi Licensing 102,750              102,750         -                      
Licensing 230,350              80,010           150,340              
Other Health Services 35,240                4,620             30,620                
East Sussex Air Monitoring Consortium 86,400                86,400           -                      
Agenda 21 59,460                -                 59,460                
Eco Management and Audit Scheme (EMAS) 93,730                -                 93,730                

TOTAL - ENVIRONMENT 6,273,810           1,565,400      4,708,410           

HOUSING  
Advances for Home Purchase 2,960                  400                2,560                  
Working with Housing Associations 52,940                2,680             50,260                
Renovation Grants Administration 518,640              -                 518,640              
Rent Allowances 16,675,480         16,428,990    246,490              
Rent Rebates 7,928,420           7,669,110      259,310              
Homelessness 536,840              258,530         278,310              
Lifeline Services -                      -                 -                      
Strategic Housing Services 385,480              -                 385,480              

TOTAL - HOUSING  26,100,760         24,359,710    1,741,050           

CARRIED FORWARD 36,924,090         26,851,150    10,072,940         
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GROSS GROSS NET
EXPENDITURE INCOME EXPENDITURE

£ £ £

BROUGHT  FORWARD 36,924,090         26,851,150    10,072,940         

BUSINESS,  EMPLOYMENT  &   TOURISM
Economic Development 113,050            -                113,050             
Car Parking 651,550              1,006,260      (354,710)             
Tourism 440,160              99,560           340,600              
Cultural Services and Arts Programme 104,970              11,190           93,780                
Newhaven Fort 375,370              182,540         192,830              
Industrial Estates 64,360                623,230         (558,870)             
Miscellaneous Properties 33,990                113,540         (79,550)               
Newhaven Enterprise Centre 301,560              296,550         5,010                  
Newhaven Town Centre 3,320                  51,810           (48,490)               

TOTAL - BUSINESS, EMPLOYMENT & TOURISM 2,088,330           2,384,680      (296,350)             

PLANNING
Planning Policy 365,300              400                364,900              
Design and Conservation 85,910                -                 85,910                
Development Control 1,253,190           443,760         809,430              
Building Control 459,630              285,550         174,080              
Street Naming , Numbering and Closures 35,770                1,250             34,520                
Coast Protection 101,230              21,470           79,760                

TOTAL - PLANNING 2,301,030           752,430         1,548,600           

LEADER  OF  THE  COUNCIL
Capital Accounting & Treasury Management 474,980              2,062,090      (1,587,110)          
Corporate Administration 1,764,140           618,840         1,145,300           
District Council Elections 57,290                -                 57,290                
Electoral Registration 190,530              1,000             189,530              
Councillors Allowances and Civic Expenses 414,090              45,230           368,860              
Public Consultation and Press 156,860              -                 156,860              
Land Charges 146,540              146,540         -                      
Collection Costs - Council Tax & NNDR 810,740              295,830         514,910              
Council Tax Benefits 7,374,200           7,203,430      170,770              
Concessionary Travel 1,095,520           221,140         874,380              
Depots and Stores 66,350                72,530           (6,180)                 

TOTAL - LEADER OF THE COUNCIL 12,551,240         10,666,630    1,884,610           

Efficiency Savings (181,000)             
Contingency 50,000                
Environment Agency Levy 128,010              
Area Based Grant (22,500)               
Pension Reserve 33,270                
Contribution to/(from) Reserves 1,185,840           
Contribution to/(from) Capital (491,930)             

TOTAL  NET  REQUIREMENT 53,864,690         40,654,890    13,911,490         

Less:  NNDR Pool Contribution (5,138,195)          
Less:  Revenue Support Grant (1,185,962)          

7,587,333           
Use of General Fund balances (481,004)             

LDC AMOUNT TO BE RAISED FROM COUNCIL  TAX 7,106,329           

Parish Precepts 2,569,107           

TOTAL AMOUNT TO BE RAISED FROM COUNCIL TAX 9,675,436           
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KEY FACTS AND FIGURES 
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1. Lewes District Council Gross Revenue 
Spending : General Fund  

 
 

Gross Revenue expenditure has increased 
from £52.9m in 2008/2009 to £53.9m in 
2009/2010. An increase of £1m (1.9%). 
 
 
 
 
 
 
 
2. Lewes District Council Net Revenue 
Spending  
 
 
Net General Fund Revenue expenditure has 
increased by £318,966 to £13,430,486 in 
2009/2010 an increase of 2.4%.  
 
 
 
 
 
 
 
 
3. Share of Spending met by Council Tax 
 
Only 13.2% of Gross General Fund Revenue 
expenditure is paid for by Council Taxpayers. 
General Fund expenditure is mainly funded 
by specific and non-specific Government 
grants, namely Housing Benefit Grant, from 
Revenue Support Grant (RSG), the 
distribution of business rates from the 
National Pool and from fees and charges for 
specific services 
 
 
 
4. Lewes District Council, Band D Council 
Tax  
 
The amount of Council Tax required by 
Lewes District Council to fund its own 
expenditure will be £187.72 in 2009/2010. 
This is an increase of £5.37 from 2008/2009.  

£ 47.7m

£ 50.5m £ 51.0m

£ 52.9m
£ 53.9m

2005/2006 2006/2007 2007/2008 2008/2009 2009/2010

£ 13.43m£ 13.11m£ 12.69m£ 12.04m
£ 10.97m

2005/2006 2006/2007 2007/2008 2008/2009 2009/2010

Council Tax 
£7.106m

RSG  
£1.186m

Revenue 
Income incl 

use of 
Reserves & 
Balances  
£40.434m

NNDR Pool 
£5.138m

£187.72
£182.35

£174.09

£166.84

£159.90

2005/2006 2006/2007 2007/2008 2008/2009 2009/2010



KEY FACTS AND FIGURES 
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5. Lewes District Council Tax   
 
 
The average Council Tax at Band D is £1,597.89, 
an increase of £56.79 (3.69%) from 2008/2009. 
The Tax includes elements for Lewes District 
Council, East Sussex County Council, Sussex 
Police Authority, East Sussex Fire Authority and 
the Parish and Town Councils. 
 
 
 
6. Lewes District Council Share of Council Tax  
 
 
Of the full Band D Council Tax, the element to 
finance Lewes' expenditure is only 11.7%. This 
has remained fairly constant in recent years as 
shown below:- 
 
2009/2010 11.7% 2006/2007 11.8%
2008/2009 11.8% 2005/2006 11.8%
2007/2008 11.8% 2004/2005 11.9%
 
 
 
7. Lewes District Council Levels of Council 
Tax 
 
The lowest Council Tax payable in the District  is 
£1,020.02 (2008/2009 £984.74) for a Band A 
property in the parishes of Iford, St Ann Without, 
St John Without, Southease and Tarring Neville. 
The highest is £3,296.90 (2008/2009 £3,183.46) 
for a Band H property in Lewes. The most 
frequently paid tax is £1,390.27 for a Band C 
property in Seaford. 
 
 
 
 
8. Council Taxes in East Sussex   
  
 
Council Taxes to pay for the services of the 
Districts and Boroughs range from £156.61 to 
£231.45 for Band D Council Tax. Amounts to 
meet the spending of East Sussex County 
Council, Sussex Police Authority and East 
Sussex Fire Authority are standard across the 
area at £1,127.49, £134.73 and £80.08 
respectively. Town and Parish precepts are 
excluded from this analysis. 
 

ESCC £1,127.49

Parishes £67.87

Lewes DC 
£187.72

Sussex Police 
£134.73

Fire Authority 
£80.08

£1,020.02
£1,390.27

£1,597.89

£3,296.90

Lowest Tax
Paid

Most Frequent
Tax Paid

Average Tax
Paid

Highest Tax
Paid

£1,349.77

£1,414.79

£1,479.41

£1,541.10

£1,597.89

2005/2006 2006/2007 2007/2008 2008/2009 2009/2010

£187.72

£169.41

£156.61

£231.45

£218.85Eastbourne

Hastings

Rother

Wealden

Lewes



COMMUNITY

LINE 2007/08 SUMMARY 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 5,315          Allotments 4,690          5,430          5,190           

2 158,198      Cemeteries 178,070      191,860      161,550       

3 1,226,703   Parks and Open Spaces 1,200,210   1,275,430   1,384,170    

4 12,346        Southover Grange Public Hall 14,490        50,840        31,120         

5 1,290,862   Leisure Trust 1,152,570   1,154,130   1,081,960    

6 61,307        Amenity Services 61,560        71,270        69,460         

7 140,898      Community Development 150,870      107,970      81,220         

8 82,770        Community Safety 98,720        109,950      106,770       

9 44,065        Emergency Planning 43,710        38,650        39,760         

10 329,310      Public Conveniences 334,260      344,550      344,770       

11 96,132        Animal Wardens 110,220      106,660      110,260       

12 220,289      Voluntary Sector Support 171,990      190,600      174,700       

13 28,666        Travellers including Southerham Site 22,290        51,480        32,550         

14 -              Clean and Green -              -              -               

15 3,696,861    NET SERVICE  EXPENDITURE 3,543,650 3,698,820   3,623,480  

16 98.46£        Cost for Band D Council Tax 93.88£        98.51£        95.99£         

This is a summary of the net revenue position for service cost centres shown on the following pages.
Please refer to the detailed page for each service cost centre and explanatory notes which identify the
main variances.
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COMMUNITY

LINE 2007/08 ALLOTMENTS 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 3,494          Employees 2,850          3,120          3,170           

2 564             Premises 600             880             600              

3 545             Transport 550             620             620              

4 19               Supplies and Services 20               40               40                

5 4,622          Sub-total Direct Expenditure 4,020        4,660          4,430         

6 1,440          Support Services 1,460          1,430          1,600           

7 437             Departmental Overheads 440             560             550              

8 1,877          Sub-total Indirect Expenditure 1,900        1,990          2,150         

9 6,499          Total Expenditure 5,920        6,650          6,580         

10 1,184          Rents 1,230          1,220          1,390           

11 1,184          Total Income 1,230        1,220          1,390         

12 5,315          Net Cost to Summary 4,690        5,430          5,190         

BUDGET NOTES:

Rents

13 0.14£          Cost for Band D Council Tax 0.12£          0.14£          0.14£           

SERVICE STATEMENT:
Management of allotment plots at various locations including Barcombe (2), Newhaven (7), Ditchling
(4), Newick (2), Ringmer (12), Kingston (2), and the Boughey Place Memorial Allotments Society;
maintenance of walls, water system and weed control.

This heading includes the rents of the above plots, together with the Annual Rent received from the
Boughey Memorial Allotment Society.
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COMMUNITY

LINE 2007/08 CEMETERIES 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £
1 80,545        Employees 74,170        77,280        79,720         
2 18,645        Premises 14,680        26,300        16,470         
3 6,218          Transport 7,590          9,570          9,600           
4 91,438        Supplies and Services 117,290      118,140      122,010       
5 196,846      Sub-total Direct Expenditure 213,730    231,290      227,800     
6 6,510          Support Services 6,390          6,680          13,570         
7 16,927        Departmental Overheads 16,730        12,300        12,210         
8 26,351        Capital Charges 29,510        26,350        26,350         
9 49,788        Sub-total Indirect Expenditure 52,630      45,330        52,130       

10 246,634      Total Expenditure 266,360    276,620      279,930     
11 80,305        Fees and Charges 78,080        77,370        107,740       
12 7,828          Rents 9,950          7,140          10,500         
13 303             Interest 260             250             140              
14 88,436        Total Income 88,290      84,760        118,380     
15 158,198      Net Cost to Summary 178,070    191,860      161,550     

BUDGET NOTES:
General

Supplies and Services

Rent 

16 4.21£          Cost for Band D Council Tax 4.72£          5.08£          4.27£           

The 2008/2009 Revised Estimate is based on the actual income received to date in 2008/2009. The
2009/2010 Estimate increases as a result of the Fees and Charges review, approved by Cabinet in
January 2009.

Premises
The 2008/2009 Revised Estimate includes £10,210 for emergency tree works funded through the
REAM Reserve. The increase in 2009/2010 Estimate is the result of increased Non-Domestic Rates
as transitional relief is withdrawn.

This heading includes the Wyevale Grounds Maintenance contract which is subject to annual
indexation for which a 3.9% increase has been allowed in 2009/2010.

SERVICE STATEMENT:
Upkeep, maintenance and management of Lewes Cemetery, Seaford Cemetery and the maintenance
of 8 closed churchyards.

The Council has a programme for maintaining Memorials in Cemeteries and Closed Churchyards,
including specialist advice to secure the memorials, tombs and vaults. The additional costs of this are
funded by the Revenue Equalisation and Asset Maintenance (REAM) Reserve, (which amounts to
£18,500 both the 2008/2009 Revised Estimate and the 2009/2010 Estimate).

Fees and Charges

Employees
The 2008/2009 Revised Estimate and 2009/2010 Estimate reflect the time spent by Community
Services staff in the running and administration of this service. 

This heading shows the income received from the Cemetery Lodges at Lewes and Seaford. The
Cemetery Lodge at Seaford has been empty for 14 months resulting in the drop of rental income in
the 2008/2009 Revised Estimate.

13



COMMUNITY

LINE 2007/08 PARKS  &  OPEN  SPACES 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £
1 141,025      Employees 141,800    158,290      211,730     
2 155,996      Premises 99,670      124,080      204,570     
3 14,882        Transport 19,160      16,440        16,490       
4 836,122      Grounds Maintenance Contract 808,500    856,020      876,100     
5 137,869      Supplies and Services 171,280    172,160      139,840     
6 1,285,894   Sub-total Direct Expenditure 1,240,410 1,326,990   1,448,730  
7 31,930        Support Services 35,370      37,240        31,770       
8 26,528        Departmental Overheads 25,740      28,360        28,160       
9 26,267        Capital Charges 24,910      20,740        20,740       

10 114,896      Contribution to HRA 127,970    141,740      142,010     
11 199,621      Sub-total Indirect Expenditure 213,990    228,080      222,680     
12 1,485,515   Total Expenditure 1,454,400 1,555,070   1,671,410  
13 10,442        Fees and Charges 5,000        4,580          5,600         
14 23,116        Rents 19,710      22,840        23,870       
15 8,212          Interest 7,000        6,740          3,180         
16 214,497      Grants & Recharges to Other L. A.'s 219,870    243,150      252,200     
17 2,545          Miscellaneous Income 2,610        2,330          2,390         
18 258,812      Total Income 254,190      279,640      287,240       
19 1,226,703   Net Cost to Summary 1,200,210 1,275,430   1,384,170  

BUDGET NOTES:

Premises

Supplies and Services

Contribution to HRA

20 32.67£        Cost for Band D Council Tax 31.80£        33.79£        36.56£         

The 2008/2009 Revised Estimate and 2009/2010 Estimate include £10,550 and £69,450 respectively
for the tree survey works agreed by the Cabinet in July 2008 and funded by REAM.

The 2008/2009 Revised Estimate includes various budgets brought forward from 2007/2008 in
respect of Railway Land and Landport Bottom. The increase in the 2009/2010 Estimate reflects the
indexation increase of 3.9% on the Grounds Maintenance contract. The 2008/2009 Revised Estimate
includes £33,870 and 2009/2010 Estimate £34,660 in respect of the Play Out Scheme funded by
Lottery Fund Grant.

This budget is a contribution made to the Housing Revenue Account towards the grounds
maintenance costs of the open spaces which the HRA owns and pays for.

SERVICE STATEMENT:
Maintenance and upkeep of parks, open spaces and nature reserves within the District.

Employees
The 2009/2010 Estimate includes the full year effect of the 3 year fixed term Play Co-ordinator post, 
approved by Cabinet in October 2008 and a new fixed term Ranger post.

This relates to income from the hire of Malling Playing Fields for a Fun Fair and abseiling at
Peacehaven.

Fees and Charges

Grants and Recharges to Other Local Authorities
The 2008/2009 Revised Estimate and 2009/2010 Estimate reflect the contribution towards the
Grounds Maintenance Contract from Town Council's, together with Lottery Funding for the Play Out
Scheme.

14



COMMUNITY

LINE 2007/08 SOUTHOVER GRANGE 2008/09 2008/09 2009/10
NO. ACTUAL PUBLIC HALL ESTIMATE REVISED ESTIMATE

£ £ £ £
1 15,715        Employees 15,050        23,080        20,050         
2 26,711        Premises 29,640        30,330        29,890         
3 419             Transport 450 340 340
4 3,016          Supplies and Services 3,780          26,000        3,360           
5 45,861        Sub-total Direct Expenditure 48,920      79,750        53,640       
6 4,160          Support Services 4,210          4,370          4,590           
7 5,077          Departmental Overheads 4,860          7,770          7,720           
8 5,463          Capital Charges 5,790          5,780          5,780           
9 14,700        Sub-total Indirect Expenditure 14,860      17,920        18,090       

10 60,561        Total Expenditure 63,780      97,670        71,730       
11 23,253        Fees and Charges 25,100        22,800        12,740         
12 23,012        Rents 22,100        22,050        25,970         
13 299             Interest 260             250             120              
14 1,651          Other Income 1,830          1,730          1,780           
15 48,215        Total Income 49,290        46,830        40,610         
16 12,346        Net Cost to Summary 14,490      50,840        31,120       

BUDGET NOTES:
Employees

Premises

Fees and Charges

Rent 

Interest

17 0.33£          Cost for Band D Council Tax 0.38£          1.35£          0.82£           

The 2008/2009 Revised Estimate includes the sum of £10,000 for a condition survey funded through
the REAM Reserve. Also the 2008/2009 Revised Estimate includes a sum of £12,660 compensation
payment for an insurance claim funded from the Insurance Reserve.

Supplies and Services

This heading represents the interest payable on monies held on deposit in respect of a legacy from a
local resident for the future maintenance of the Southover Grange Gardens.

The 2008/2009 Revised Estimate and 2009/2010 Estimate reflect the costs of repairs, utilities and
Business Rates for the premises.

The increase for 2008/2009 Revised Estimate and 2009/2010 Estimate relates to more time spent by
Community Services employees on this service.

SERVICE STATEMENT:
Upkeep, maintenance and management of Southover Grange.

This heading includes the rent paid for the Registrar's Office and the North Wing. The increased
2009/2010 Estimate income is due to a new lease for the flat in Southover Grange from January
2009.

The 2008/2009 Revised Estimate and 2009/2010 Estimate reflect the current decreasing level of
usage at this facility pending refurbishment. The estimated reduction for 2009/2010 income reflects
restrictions on taking pre-bookings.
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COMMUNITY

LINE 2007/08 LEISURE TRUST 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 18,822        Employees 20,290        27,110        28,180         

2 89,165        Premises 32,770        38,170        33,020         

3 4,523          Transport 5,060          5,070          5,070           

4 1,004,176   Service Fee to Wave Leisure 844,000      846,000      820,780       

5 17,911        Supplies and Services 5,110          36,970        42,130         

6 1,134,597   Sub-total Direct Expenditure 907,230      953,320      929,180       

7 15,324        Support Services 11,270        5,390          1,470           

8 2,422          Departmental Overheads 2,790          2,970          2,980           

9 297,472      Capital Charges 236,170      217,320      210,380       

10 315,218      Sub-total Indirect Expenditure 250,230      225,680      214,830       

11 1,449,815   Total Expenditure 1,157,460   1,179,000   1,144,010    

12 -              Grants -              -              38,520         

13 158,953      Other Income 4,890          24,870        23,530         

14 158,953      Total Income 4,890          24,870        62,050         
15 1,290,862   Net Cost to Summary 1,152,570 1,154,130   1,081,960  

BUDGET NOTES:
Employees 

16 34.38£        Cost for Band D Council Tax 30.53£        30.58£        28.58£         

This includes the Client Manager's transport costs but the main item is the leasing cost of the Wave
Leisure Manager's contract car which is fully recharged to Wave Leisure. (See Other Income.)
Supplies and Services / Grants

The 2008/2009 Revised Estimate and the 2009/2010 Estimate include a sum of £20,000 for small
general building repairs which remain a Council responsibility. The 2008/2009 Revised Estimate
includes a further £5,400 for maintenance works, paid for by a budget saving in 2007/2008. Larger
building works are accounted for in the Capital Programme.

The increase in 2008/2009 Revised Estimate and 2009/2010 Estimate reflects the time spent by the
Contract Manager in respect of the client's responsibility for the Trust.

Transport  

Premises

SERVICE STATEMENT:
The costs of managing and running indoor sports and swimming facilities at Lewes Leisure Centre
and Peacehaven Leisure Centre, owned by East Sussex County Council and Seahaven Pool and
Gym and Downs Leisure Centre owned by Lewes District Council. The facilities are operated on
behalf of the Council by Wave Leisure Trust which was created in April 2006.

The 2009/2010 Estimate relates to the anticipated Government Grant to cover the cost of free
swimming for the over 60's, an equivalent expenditure sum is included in Supplies and Service budget
above. 
Other Income
The 2008/2009 Revised Estimate and the 2009/2010 Estimate includes a contribution from Wave 
Leisure of £20,000 to the All Weather Pitch Reserve towards future replacement costs.
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COMMUNITY

LINE 2007/08 AMENITY SERVICES 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 13,532        Employees 12,600        14,650        15,230         

2 4,480          Premises 8,270          8,380          8,380           

3 1,303          Transport 1,420          1,720          1,730           

4 35,127        Supplies and Services 35,860        38,980        36,250         

5 54,442        Sub-total Direct Expenditure 58,150        63,730        61,590         

6 4,530          Support Services 4,860          4,770          5,120           

7 1,650          Departmental Overheads 1,520          2,090          2,070           

8 685             Capital Charges 680             680             680              

9 6,865          Sub-total Indirect Expenditure 7,060          7,540          7,870           

10 61,307        Total Expenditure 65,210        71,270        69,460         

11 -              Rents 3,140          -              -               

12 -              Fees and Charges 510 -              -               

13 -              Total Income 3,650          -              -               

14 61,307        Net Cost to Summary 61,560      71,270        69,460       

-  Grant payable towards the cost of Lewes Castle floodlighting.

BUDGET NOTES:
Employees

Supplies and Services
29,000        Cliff Top and Beach Cleaning 30,450        29,000        29,870         

3,806          Dutch Elm Disease expenditure 3,000          6,600          3,000           
2,000          Lewes Castle Floodlighting 2,000          2,000          2,000           

321             General Expenditure 410             1,380          1,380           
        35,127          35,860          38,980          36,250 

15 1.63£          Cost for Band D Council Tax 1.63£          1.89£          1.83£           

- The cost of buildings managed by Community Services within the curtilage of, or adjoining various
amenity locations

The 2008/2009 Revised Estimate and 2009/2010 Estimate reflect Community Services management
charge to this service.

Rents
This heading relates to the rental income received from The Lodge in Mountfield Road. This budget
has now been transferred to the Mountfield Pleasure Ground Trust Budget, which is included within
the Parks and Open Spaces budget page.

- Cost of maintaining various open spaces, including beaches and esplanades in Seaford,
Peacehaven and Telscombe Cliffs to cover the requirements of the Environmental Protection Act
1990.

SERVICE STATEMENT:
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COMMUNITY

LINE 2007/08 COMMUNITY DEVELOPMENT 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 94,156        Employees 98,400        38,010        51,190         

2 7,714          Transport 9,080          1,140          2,290           

3 74,042        Supplies and Services 22,200        57,350        16,250         

4 175,912      Sub-total Direct Expenditure 129,680      96,500        69,730         

5 5,679          Support Services 5,560          5,810          5,870           

6 15,660        Departmental Overheads 15,630        5,660          5,620           

7 21,339        Sub-total Indirect Expenditure 21,190        11,470        11,490         

8 197,251      Total Expenditure 150,870      107,970      81,220         

9 -              Interest -              -              -               

10 56,353        Other Income -              -              -               

11 56,353        Total Income -              -              -               

12 140,898      Net Cost to Summary 150,870    107,970      81,220       

BUDGET NOTES

Employees

Transport

Supplies and Services

9,184           Cont. to LSP(2nd homes Council Tax) 6,430          6,430          6,430           
6,000          Grant to Action in Rural Sussex 6,180          6,180          -               
50,697 Grant for Area Development Worker -              35,000        -               
3,234          Events and Activities 3,000          3,000          3,000           
4,927          Administration Costs for the Service 6,590          6,740          6,820           

74,042        22,200        57,350        16,250         

13 3.75£          Cost for Band D Council Tax 4.00£          2.86£          2.15£           

This heading represents the travelling costs of the officers in performing their duties.

The reduction in 2008/2009 Revised Estimate and 2009/2010 Estimate reflects the decision to scale
back the service as part of Cabinet work to realign the budget during 2008/2009.

The 2007/2008 Actual and 2008/2009 Estimate include the cost the Community Sports Development 
officer and associated costs.  The post ceased from early 2008/2009.
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COMMUNITY

LINE 2007/08 COMMUNITY  SAFETY 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 103,103 Employees 67,060        90,820        87,930         

2 3,888 Transport 4,150          3,990          2,840           

3 44,644 Supplies and Services 34,880        57,410        51,780         

4 151,635 Sub-total Direct Expenditure 106,090      152,220      142,550       

5 31,178 Support Services 34,340        31,980        34,150         

6 13,950 Departmental Overheads 12,810        28,080        27,860         

7 (4,064) Capital Charges -              -              -               

8 41,064 Sub-total Indirect Expenditure 47,150        60,060        62,010         

9 192,699 Total Expenditure 153,240      212,280      204,560       

10 109,929 Grants 54,520 102,330 97,790

11 109,929 Total Income 54,520 102,330 97,790

12 82,770 Net Cost to Summary 98,720      109,950      106,770     

BUDGET NOTES:

             673 ESCC Partnership Development Fund                 -                    -                    -   
        43,541 Crime Reduction Partnership          33,030          55,070         50,430 
             430 Admin & Service running costs            1,850            2,340           1,350 
        44,644          34,880          57,410         51,780 

        21,485 Anti Social Behaviour Officer          21,490                  -                    -   
        55,417 ASBO & Basic Command Unit                 -            48,870          44,330 
        33,027 Crime Disorder Reduction Partnership          33,030          53,460          53,460 
      109,929          54,520        102,330          97,790 

13 2.20£          Cost for Band D Council Tax 2.62£          2.91£          2.82£           

Employees
The 2008/2009 Revised Estimate and 2009/2010 Estimate include salary costs funded by the Anti-
Social Behaviour Grant and the Basic Command Unit Contribution.

SERVICE STATEMENT:
Preparation of a Community Safety Strategy. Co-ordination of initiatives to provide safer communities
through the Crime Reduction Partnership.

Grants
The 2008/2009 Revised Estimate and 2009/2010 Estimate ASBO and Basic Command Unit Grant
represents the contribution from Sussex Police and is used towards staffing costs.

Supplies and Services
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COMMUNITY

LINE 2007/08 EMERGENCY PLANNING 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 13,736 Employees 13,730        15,030        15,490         

2 485 Transport 490             600             670              

3 19,584 Supplies and Services 20,470        20,470        21,080         

4 33,805 Sub-total Direct Expenditure 34,690        36,100        37,240         

5 8,880 Support Services 7,740          410             420              

6 1,380 Departmental Overheads 1,280          2,140          2,100           

7 10,260 Sub-total Indirect Expenditure 9,020          2,550          2,520           

8 44,065 Total Expenditure 43,710        38,650        39,760         

9 44,065 Net Cost to Summary 43,710      38,650        39,760       

BUDGET NOTES:

10 1.17£          Cost for Band D Council Tax 1.16£          1.02£          1.05£           

Supplies and Services
This heading includes a contribution to East Sussex County Council of £14,300 in the 2008/2009
Revised Estimate and £14,730 in the 2009/2010 Estimate towards the Emergency Planning Officer.

Being ready to respond to emergencies in the District.

Employee
The Employee costs relate to the time charged to this service by Environmental Health, Planning and
Housing Strategy Officers.

Support Services
The reduction in both the 2008/2009 Revised Estimate and 2009/2010 Estimate are the result of a 
change in the method of allocating the Chief Executives costs to services.

SERVICE STATEMENT:
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COMMUNITY

LINE 2007/08 PUBLIC  CONVENIENCES 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 37,466 Employees 41,970        38,330        39,710         

2 233,537 Premises 230,050      242,230      241,080       

3 3,897 Transport 4,660          4,690          4,720           

4 16,578 Supplies and Services 14,340        14,300        14,300         

5 291,478      Sub-total Direct Expenditure 291,020      299,550      299,810       

6 3,670 Support Services 3,730          3,870          4,070           

7 5,650 Departmental Overheads 5,190          7,630          7,570           

8 33,700 Capital Charges 34,320        33,700        33,520         

9 43,020        Sub-total Indirect Expenditure 43,240        45,200        45,160         

10 334,498      Total Expenditure 334,260      344,750      344,970       

11 100             Rents -              200             200              

12 5,088          Other Income -              -              -               

13 5,188          Total Income -              200             200

14 329,310      Net Cost to Summary 334,260    344,550      344,770     

BUDGET NOTES:
Premises

15 8.77£          Cost for Band D Council Tax 8.86£          9.13£          9.11£           

SERVICE STATEMENT:
Provision of 15 Public Conveniences in the District.

Rents
This relates to the letting of the former Public Convenience in Paddock Road, Lewes.

Transport
This heading represents the proportion of the Amenity Assistants' van charged to this service.

This heading includes the cost of the cleaning contract, repairs expenditure and the increasing cost of
utilities. The cleaning contract is subject to annual indexation on 1 April each year and an increase of
3.6% has been included for the 2009/2010 Estimate. The increase in the 2008/2009 Revised
Estimates relates to a back dated charge for waste water at Friars Walk Public Convenience.
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COMMUNITY

LINE 2007/08 ANIMAL  WARDENS 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 57,457 Employees 61,580        58,540        61,500         

2 8,432 Transport 9,640          9,110          9,170           

3 13,603 Supplies and Services 21,710        21,290        21,790         

4 79,492        Sub-total Direct Expenditure 92,930        88,940        92,460         

5 4,490 Support Services 4,560          4,680          4,890           

6 13,990 Departmental Overheads 13,930        17,270        17,310         

7 -              Capital Charges 2,000          -              -               

8 18,480        Sub-total Indirect Expenditure 20,490        21,950        22,200         

9 97,972        Total Expenditure 113,420      110,890      114,660       

10 1,840 Fees and Charges 3,200          4,230          4,400           

11 1,840          Total Income 3,200          4,230          4,400           

12 96,132        Net Cost to Summary 110,220    106,660      110,260     

13 2.56£          Cost for Band D Council Tax 2.92£          2.83£          2.91£           

SERVICE STATEMENT:
Enforcement of national legislation and adopted bylaws, together with the promotion and education of
responsible dog ownership within the Lewes District. The Council has adopted the provisions of the
Dogs (Fouling of Land) Act 1996 and the Clean Neighbourhood and Environment Act 2005.

Transport
This heading relates to the maintenance and running costs of the animal warden vans, and the
transport costs incurred by Environmental Health Officers whilst carrying out their duties.

Fees and Charges
This heading is the income received for charging dog owners for Kennelling and the costs in returning
their dogs. 

Supplies and Services
This heading includes the cost of veterinary charges, kennelling for stray animals and signage.

BUDGET NOTES:
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COMMUNITY

LINE 2007/08 VOLUNTARY SECTOR 2008/09 2008/09 2009/10
NO. ACTUAL SUPPORT ESTIMATE REVISED ESTIMATE

£ £ £ £

1 4,725          Employees 4,400          2,030          2,500           

2 148             Transport 160             140             140              

3 156,266      Supplies and Services 163,670      187,260      170,900       

4 161,139      Sub-total Direct Expenditure 168,230      189,430      173,540       

5 3,120          Support Services 2,810          1,010          1,000           

6 1,030          Departmental Overheads 950             160             160              

7 55,000        Capital Charges -              -              -               

8 59,150        Sub-total Indirect Expenditure 3,760          1,170          1,160           

9 220,289      Total Cost to Summary 171,990    190,600      174,700     

BUDGET NOTES:
Employees

Supplies and Services

2007/08 2008/09 2008/09 2009/10
ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £
3,574 Sports Development Contributions 4,250          3,250          3,250           
6,525 Grant to Lewes Athletic Club 7,940          6,720          6,920           

24,908        South Downs Council for Voluntary Service 25,655        25,655        26,430         
11,152        Peacehaven & Telscombe House Project 11,485        11,485        11,830         

103,370      Lewes & Seaford Citizens Advice Bureau 112,950      118,950      121,440       
280             Haywards Heath Citizens Advice Bureau 290             290             -               
280             Uckfield Citizens Advice Bureau 290             290             -               

5,377          Capital Grants for Local Organisations -              19,620        -               
800             Insurance Costs 810             1,000          1,030           

156,266      163,670      187,260      170,900       
Lewes and Seaford Citizens Advice Bureau

10 5.87£          Cost for Band D Council Tax 4.56£          5.05£          4.61£           

The 2008/2009 Revised Estimate includes £6,000 for the CAB's to help with the introduction of the
Local Housing Allowance Benefit Scheme. Also further grant of £3,000 for the CAB is included under
the Housing General Fund Estimates towards their costs of attending court on the Council's behalf.
This Budget also includes the balance of funding held in the Community Grants reserve, £19,620,
which is expected to be awarded to local organisations during 2008/2009.

The 2008/2009 Revised Estimate and 2009/2010 Estimate represents assistance made by the
Community Funding Officer to this service.

This heading includes the following:-

SERVICE STATEMENT:
Support to community organisations towards running expenses provided under Service Level
Agreements.
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COMMUNITY

LINE 2007/08 TRAVELLERS including 2008/09 2008/09 2009/10
NO. ACTUAL SOUTHERHAM TRAVELLERS SITE ESTIMATE REVISED ESTIMATE

£ £ £ £

1 6,766 Employees 7,010          15,890        16,570         

2 182             Transport 180             590             200              

3 33,842 Supplies and Services 8,800          28,520        9,240           

4 40,790        Sub-total Direct Expenditure 15,990        45,000        26,010         

5 5,580 Support Services 5,460          4,150          4,250           

6 960 Departmental Overheads 840             2,330          2,290           

7 6,540          Sub-total Indirect Expenditure 6,300          6,480          6,540           

8 47,330        Total Expenditure 22,290        51,480        32,550         

9 8,475          Grants -              -              -               

10 10,189        Reimbursement ESCC -              -              -               

11 18,664        Total Income -              -              -               

12 28,666 Net Cost to Summary 22,290 51,480 32,550

Supplies and Services

2007/08 2008/09 2008/09 2009/10
ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £
7,666          Contribution to ESCC Liaison Office 7,800          7,800          8,210           

15,000 Contribution towards Joint Funding Officer -                  -                  -                   
-              Protection Against Travellers Encampment -                  3,170          -                   
-              Contribution towards new site investigation -                  11,050        -                   

10,189        Expenditure Relating to Southerham site -                  5,500          -                   
987             Administration Costs for this Service 1,000          1,000          1,030           

33,842        8,800        28,520        9,240         

13 0.76£          Cost for Band D Council Tax 0.59£          1.36£          0.86£           

BUDGET NOTES:

SERVICE STATEMENT
Contribution to the East Sussex County Council Traveller Liaison Officer, together with Officer time
spent on developing a strategy to manage traveller sites throughout the County.

Changes to Environmental Health and Planning Directorate time allocations  explains the increases in 
the 2008/2009 Revised Estimates and the 2009/2010 Estimate.

Employees

The 2008/2009 Revised Estimate includes £11,050 for investigation into further sites, of which
£10,000 was agreed by the September 2006 Cabinet and the balance is funded from the Contingency
Fund. The 2008/2009 Revised Estimate also includes the sum of £3,170 for protecting Council sites
from unauthorised encampments funded from the Contingency fund.
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COMMUNITY

LINE 2007/08 CLEAN AND GREEN 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 129,513 Employees 128,530      138,840      137,140       

2 19,863 Transport 19,360        21,440        24,480         

3 76,746 Supplies and Services 68,500        91,520        92,080         

4 226,122      Sub-total Direct Expenditure 216,390    251,800      253,700     

5 36,070 Support Services 37,330        29,190        37,510         

6 25,835 Departmental Overheads 24,620        22,940        22,770         

7 4,000 Capital Charges 5,710          4,000          -               

8 65,905 Sub-total Indirect Expenditure 67,660 56,130 60,280

9 292,027 Total Expenditure 284,050 307,930 313,980

10 2,546          Fees and Charges 3,700          9,500          9,500           

11 289,481 Recharged to Services 280,350      298,430      304,480       

12 292,027      Total Income 284,050    307,930      313,980     
13 -              Net Cost to Summary -            -              -             

 

Recharged to Services

14 -£            Cost for Band D Council Tax -£            -£            -£             

BUDGET NOTES:

Supplies and Services
This heading includes £27,000 in both Estimates towards the dog and litter bin maintenance
programme funded from the Revenue Equalisation and Asset Maintenance Reserve. The increases in
the 2008/2009 Revised Estimate and 2009/2010 Estimate reflects the costs resulting from the
improved service agreed by the September 2007 Cabinet.

Fees and Charges
This represents the income from Fixed Penalties and recovery of successful prosecution costs 
through the increase in cases being taken to court.

Capital Charges
The 2008/2009 Revised Estimate reflect the charges arising from the replacement programme for dog
and litter bins. 

Community Services are responsible for dealing with abandoned vehicles, dog and litter bin provision
and the removal of hazardous waste.  

General

SERVICE STATEMENT:
Provision of Community Help Desk and warden service to address issues such as fly tipping, vehicle
nuisance and littering with a view to identifying and prosecuting offenders following a programme of
education and publicity. The service is covered by legislation in the Clean Neighbourhoods and
Environment Act and is part of the Council's wider street cleaning responsibility.

The cost of this service is recharged to Parks and Open Spaces (£46,320 - 2008/2009 Revised
Estimate and £47,710 in 2009/2010 Estimate) with the balance charged to Street Cleansing Services.

Employees
The 2008/2009 Revised Estimate and 2009/2010 Estimate reflect the cost of Community Services
employees used for this service.
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COMMUNITY

LINE 2007/08 RESOURCES  ANALYSIS 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 720,055      Employees 689,440      701,020      770,110       

2 529,098      Premises 415,680      470,370      534,010       

3 72,499        Transport 81,950        75,460        78,360         

4 2,560,983   Supplies and Services 2,340,410   2,572,430   2,437,930    

5 3,882,635   Sub-total Direct Expenditure 3,527,480   3,819,280   3,820,410    

6 162,561      Support Services 165,090      140,980      150,280       

7 131,496      Departmental Overheads 127,330      140,260      139,370       

8 444,874      Capital Charges 339,090      308,570      297,450       

9 114,896      Other Expenditure 127,970      141,740      142,010       

10 853,827      Sub-total Indirect Expenditure 759,480      731,550      729,110       

11 4,736,462   Total Expenditure 4,286,960   4,550,830   4,549,520    

12 118,386      Fees and Charges 115,590      118,480      139,980       

13 55,240        Rents 56,130        53,450        61,930         

14 118,404      Grants 54,520        102,330      136,310       

15 299,670 Reimbursements/Contributions 280,350 298,430      304,480       

16 439,087      Other Income 229,200      272,080      279,900       

17 8,814          Interest 7,520          7,240          3,440           

18 1,039,601   Total Income 743,310      852,010      926,040       

19 3,696,861    NET SERVICE EXPENDITURE 3,543,650 3,698,820   3,623,480  

20 98.46£        Cost for Band D Council Tax 93.88£        98.51£        95.99£         

This page is a summary of the main headings within the preceding service cost centres.
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ENVIRONMENT

LINE 2007/08 SUMMARY 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 913,967       Public  Health 903,750       938,120       916,690       

2 37,162         Port  Health 37,340         39,650         39,730         

3 128,230       Rodent & Pest Control 129,090       132,130       131,840       

4 1,168,273    Refuse Collection 1,238,270    1,181,090    1,236,770    

5 882,859       Street Cleansing 939,940       935,000       959,030       

6 751,292       Recycling 1,042,140    785,950       1,090,200    

7 (6,483)          Taxi Licensing -              -              -              

8 103,678       Licensing 125,090       142,180       150,340       

9 41,316         Other Health Services 38,240         39,860         30,620         

10 -               East Sussex Air Monitoring Consortium -              -              -              

11 50,678         Agenda 21 50,620         59,570         59,460         

12 79,255         Eco Mngmnt and Audit Scheme (EMAS) 84,620       95,060         93,730       

13 -               Urban 25 -              -              -              

14 4,150,227    NET SERVICE EXPENDITURE 4,589,100  4,348,610    4,708,410  

15 111.72£       Cost for Band D Council Tax 121.58£       115.20£       124.38£       

This is a summary of the net revenue position for service cost centres shown on the following pages.
Please refer to the detailed page for each service cost centre and explanatory notes which identify the
main variances.
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ENVIRONMENT

LINE 2007/08 PUBLIC  HEALTH  2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 633,476 Employees 631,570       587,350       614,420       

2 36,199 Transport 35,760         30,210         30,170         

3 88,156 Supplies and Services 86,820         170,270       97,680         

4 757,831       Sub-total Direct Expenditure 754,150       787,830       742,270       

5 57,968 Support Services 61,590         56,800         59,700         

6 111,790 Departmental Overheads 108,150       129,630       129,940       

7 29,033 Capital Charges 5,210           5,210           5,210           

8 198,791 Sub-total Indirect Expenditure 174,950 191,640 194,850

9 956,622 Total Expenditure 929,100 979,470 937,120

10 18,852         Fees and Charges 25,350         18,350         20,430         

11 23,803 Grants -              23,000         -              

12 42,655         Total Income 25,350         41,350         20,430         

13 913,967       Net Cost to Summary 903,750     938,120       916,690     

14 24.60£         Cost for Band D Council Tax 23.94£         24.85£         24.22£         

Supplies and Services
The 2008/2009 Revised Estimate includes £30,890 for contaminated land site investigations (for which
the budget has been brought forward from 2007/2008), £23,000 for the Lewes Air Quality Action Plan
agreed by Cabinet in January 2008 and funded by Grant from DEFRA , additional expenditure towards
assisted burials and the costs to complete the Smoke Free project.

BUDGET NOTES:

SERVICE STATEMENT:
The majority of the services provided within this cost centre are statutory requirements and include
food safety inspections, Health and Safety at work inspections; responsive work in respect of
Complaints; Nuisances; Infectious Diseases, etc; Health Education; Pollution Control; and
Enforcement of Legislation. This cost centre also includes the cost of Landfill Gas monitoring,
contaminated land investigations, Noise Patrol and Air Quality Monitoring.

Fees and Charges/Grants
Income is derived from charges made for Environmental Protection Act Inspections and Food, Health
and Safety Courses. 
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ENVIRONMENT

LINE 2007/08 PORT  HEALTH 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 13,222 Employees 13,610         14,900         14,640         

2 650 Transport 770              1,230           950              

3 20,602 Supplies and Services 20,440         20,530         21,060         

4 34,474         Sub-total Direct Expenditure 34,820         36,660         36,650         

5 800 Support Services 780              800              860              

6 2,130 Departmental Overheads 2,140           2,610           2,620           

7 2,930 Sub-total Indirect Expenditure 2,920 3,410 3,480

8 37,404 Total Expenditure 37,740 40,070 40,130

9 242              Fees and Charges 400              420              400              

10 242              Total Income 400              420              400              

11 37,162         Net Cost to Summary 37,340       39,650         39,730       
  

12 1.00£           Cost for Band D Council Tax 0.99£           1.05£           1.05£           

BUDGET NOTES:

SERVICE STATEMENT:
Inspection of food imported through Newhaven, and the control of infectious diseases at the port. The
service is provided 24 hours per day, 7 days a week. Income derives from the issue of certificates
relating to food for exports and disinfestations of rodents from ships, also from charges made for
working unsociable hours. Other water safety requirements are also included under this heading,
including the provision and setting out of Marker Buoys.

General
The 2008/2009 Revised Estimate and 2009/2010 Estimate reflect the cost of operating the service with
the current levels of activity in Port Traffic.
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ENVIRONMENT

LINE 2007/08 RODENT  AND 2008/09 2008/09 2009/10
NO. ACTUAL PEST  CONTROL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 92,651 Employees 97,450         95,960         98,660         

2 392              Premises 400              410              420              

3 16,036 Transport 15,600         13,710         13,810         

4 7,630 Supplies and Services 7,740           7,960           8,000           

5 116,708       Sub-total Direct Expenditure 121,190       118,040       120,890       

6 10,470 Support Services 10,260         10,960         11,960         

7 21,840 Departmental Overheads 21,140         23,930         23,990         

8 32,310         Sub-total Indirect Expenditure 31,400         34,890         35,950         

9 149,018       Total Expenditure 152,590       152,930       156,840       

10 20,789         Fees and Charges 23,500         20,800         25,000         

11 20,789         Total Income 23,500         20,800         25,000         

12 128,230       Net Cost to Summary 129,090     132,130       131,840     

13 3.45£           Cost for Band D Council Tax 3.42£           3.50£           3.48£           

Supplies and Services
This heading includes the cost of pesticides, sprayers and protective clothing.

SERVICE STATEMENT:
Control of rats, mice and other pests of public health significance in all properties.

POLICY:
To provide a comprehensive Pest Control Service for domestic and commercial premises within the
District. Charges to recoup some of the costs incurred are made for pests of a non public health
significance eg Wasps, Mice, Fleas etc. Residents on benefits currently receive a 50% discount on
fees. No charges are levied for pests of a public health significance eg Rats.

BUDGET NOTES:

Fees & Charges
Charges are made for all forms of control, other than control of Rats in  domestic properties which is 
free.
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ENVIRONMENT

LINE 2007/08 REFUSE  COLLECTION 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 927,876 Employees 994,530       935,880       963,460       

2 47,915 Premises 23,460         23,640         24,060         

3 352,805 Transport 346,770       370,480       355,980       

4 208,503 Supplies and Services 230,890       208,100       240,300       

5 1,537,099    Sub-total Direct Expenditure 1,595,650    1,538,100    1,583,800    

6 51,860 Support Services 49,980         51,860         49,900         

7 6,723 Departmental Overheads 8,990           8,790           9,710           

8 118,327 Capital Charges 136,100       136,090       142,000       

9 176,911       Sub-total Indirect Expenditure 195,070       196,740       201,610       

10 1,714,010    Total Expenditure 1,790,720    1,734,840    1,785,410    

11 525,438 Fees and Charges 534,450       535,750       530,640       

12 20,299 Sales 18,000         18,000         18,000         

13 545,737       Total Income 552,450       553,750       548,640       

14 1,168,273    Net Cost to Summary 1,238,270  1,181,090    1,236,770  

15 30.95£         Cost for Band D Council Tax 32.80£         31.29£         32.67£         

SERVICE STATEMENT:
Collection of domestic refuse; trade refuse collections; and collection of bulky household items.
BUDGET NOTES:

Transport
The 2008/2009 Revised Estimate and the 2009/2010 Estimate include an estimated increase of
£17,370 and £26,490 in fuel costs to carry out this service.

Employees
The 2008/2009 Revised Estimate and 2009/2010 Estimates reflect the reallocation of staff time within
the Waste and Recycling Division. 

Fees and Charges
The 2009/2010 Estimate allows for an increase in the charge to trade refuse customers to cover the
increased disposal charges and Landfill Tax.

Premises
The 2008/2009 Revised Estimate and 2009/2010 Estimate include the cost of external contract
cleaners for the Robinson Road Premises and a proportion of the net costs of the Vehicle Workshop
attributed to the Refuse Service.

Capital Charges
The 2008/2009 Revised Estimate and 2009/2010 Estimate reflect the Vehicle Replacement
Programme approved by Cabinet.

Supplies and Services
The 2008/2009 Revised Estimate and 2009/2010 Estimate include the cost of the disposal charge and
has been reflected in the Trade Refuse Charges.

Sales
This income relates to the sale of Euro and Wheelie bins, to trade refuse customers. 
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ENVIRONMENT

LINE 2007/08 STREET  CLEANSING 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 505,294 Employees 579,990       524,250       543,120       

2 22,899 Premises 9,560           9,640           9,800           

3 151,820 Transport 145,490       174,830       171,800       

4 13,461 Supplies and Services 12,050         12,050         12,050         

5 243,161       Clean and Green Service 234,030       252,110       256,770       

6 936,635       Sub-total Direct Expenditure 981,120       972,880       993,540       

7 22,233 Support Services 22,170         22,050         20,180         

8 3,873 Departmental Overheads 6,370           6,240           7,110           

9 43,535 Capital Charges 54,460         57,890         65,980         

10 69,642         Sub-total Indirect Expenditure 83,000         86,180         93,270

11 1,006,277    Total Expenditure 1,064,120    1,059,060    1,086,810

12 43,727 Fees and Charges 44,490         44,370         45,700         

13 79,690 Recharged to Services 79,690 79,690 82,080         

14 123,417       Total Income 124,180       124,060       127,780       
15 882,859       Net Cost to Summary 939,940     935,000       959,030     

16 23.39£         Cost for Band D Council Tax 24.90£         24.77£         25.33£         

Employees
The 2008/2009 Revised Estimate and 2009/2010 Estimate reflect the allocation of staff time within the
Waste and Recycling Division. 

SERVICE STATEMENT:
Sweeping of public highways, town centres, car parks and beach cleaning throughout the District and
emptying of litter and dog waste bins.
POLICY:
Frequency of sweeping is adjusted to ensure compliance, so far as is practicable, within the
requirements for the code of practice 'litter and refuse' under the Environmental Protection Act.

Capital Charges
The 2008/2009 Revised Estimate and 2009/2010 Estimate reflect the Vehicle Replacement
Programme approved by Cabinet.

Transport
The 2008/2009 Revised Estimate and 2009/2010 Estimate reflect the cost of running and maintaining
the Street Cleansing vehicle fleet including fuel. The 2008/2009 Revised Estimate and 2009/2010
Estimate include an estimated increase in fuel costs of £9,510 and £14,970.

Fees and Charges/Recharged to Services
This is the recharge for car park, beach and cliff top cleaning, and other litter clearance and sweeping
at various commercial sites.

Clean & Green Service
These Estimates reflect the costs incurred through the Council's "Clean and Green" initiative, this also
includes the expenditure relating to Abandoned Vehicles and the Dog Bin replacement programme. 

BUDGET NOTES:
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ENVIRONMENT

LINE 2007/08 RECYCLING 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £
1 788,170 Employees 864,870     812,960       862,030     
2 95,111 Premises 88,680       49,430         81,740       
3 188,666 Transport 196,170     234,730       230,600     
4 369,824 Supplies and Services 324,200     364,670       357,870     
5 1,441,772    Sub-total Direct Expenditure 1,473,920  1,461,790    1,532,240  
6 44,136 Support Services 42,520       49,050         55,790       
7 11,524 Departmental Overheads 1,970         12,870         13,190       
8 65,473 Capital Charges 106,000     52,420         58,350       
9 121,134       Sub-total Indirect Expenditure 150,490     114,340       127,330     

10 1,562,905    Total Expenditure 1,624,410  1,576,130    1,659,570  
11 329,911 Sales 271,160       333,570       207,960       
12 318,848       Recycling Credits 310,350     430,000       360,500     
13 158,211 Rents & Contributions 360            310              310            
14 4,644 Other Income 400              26,300         600              
15 811,613       Total Income 582,270     790,180       569,370     
16 751,292       Net Cost to Summary 1,042,140  785,950       1,090,200  

112,891       Running & Equipment Costs 143,470       106,820       173,260       
140,311       Furniture Now! Kerbside Scheme 145,730       145,920       151,610       

1,814           Waste Avoidance Campaign 35,000         72,700         33,000         
114,808       Waste Minimisation Expenses (ex bins) -              39,230         -              
369,824       324,200       364,670       357,870       

17 20.22£         Cost for Band D Council Tax 27.61£         20.82£         28.80£         

Premises
These costs include the rent, repairs and utility charges for the North Street Depot, Lewes, the Dairy
Site in Newhaven and the Phoenix Works Depot, Lewes used by Furniture Now! Reduction in the
2008/2009 Revised Estimate and 2009/2010 Estimate are the result of the obiligation for Non
Domestic Rates at Phoenix Works Depot passing from the Council to Furniture Now! 

SERVICE STATEMENT: To encourage and promote recycling, re-use and reduction of waste
materials, in partnership with the community and business sectors.

Recycling Credits and Sales
The 2008/2009 Revised Estimate includes £90,000 received in the year, that related to credits earnt at
the end of 2007/2008, but not accounted for in that year. Sales income reduces in 2009/2010
Estimates as a result of expected fall in the price of recyclates.        

Transport
Relates to the maintenance and running costs of the recycling vehicle fleet. The 2008/2009 Revised
Estimate and 2009/2010 Estimate show an increase as a result of higher vehicle maintenance and fuel
costs. 
Supplies and Services
The 2008/2009 Revised Estimate includes £39,230 and £37,700 for Waste Minimisation Expenses
and the Waste Avoidance Reduction campaign and have been funded from the Budget Brought
Forward Reserve.

Other Income                                                                                                                                              
The 2008/2009 Revised Estimate includes £26,000 which relates to a grant from the Business 
Resource Efficiency and Waste Centre for Local Authorities (BREW), in relation to the first year 
running costs of  a cardboard recycling scheme to commercial customers. 
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ENVIRONMENT

LINE 2007/08 TAXI 2008/09 2008/09 2009/10
NO. ACTUAL LICENSING ESTIMATE REVISED ESTIMATE

£ £ £ £

1 56,363 Employees 59,370         61,260         63,340         

2 3,900 Transport 3,970           4,050           4,050           

3 10,798 Supplies and Services 12,920         14,840         13,730         

4 71,062         Sub-total Direct Expenditure 76,260         80,150         81,120         

5 3,790 Support Services 3,730           3,990           4,210           

6 13,070 Departmental Overheads 13,040         17,360         17,420         

7 16,860         Sub-total Indirect Expenditure 16,770         21,350         21,630         

8 87,922         Total Expenditure 93,030         101,500       102,750       

9 94,405         Fees and Charges 93,030         101,500       102,750       

10 94,405         Total Income 93,030         101,500       102,750       

11 (6,483)          Net Cost to Summary -            -              -            

12 (0.17)£          Cost for Band D Council Tax -£            -£            -£            

Supplies and Services
The 2008/2009 Revised Estimate and 2009/2010 Estimate include charges made by the Criminal
Records Bureau for assessing the suitability of applicants and the costs associated with advertising
the Taxi Licensing inspection and Licence charges

BUDGET NOTES:

SERVICE STATEMENT:
The statutory licensing of Taxis as required by the Transport Act 1985. The Council's policy is for this
service to break even.
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ENVIRONMENT

LINE 2007/08 LICENSING 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 110,537 Employees 118,870       125,340       134,000       

2 6,377 Transport 6,530           7,220           7,170           

3 10,317 Supplies and Services 11,960         21,860         11,540         

4 127,231       Sub-total Direct Expenditure 137,360       154,420       152,710       

5 39,580 Support Services 41,990         41,590         49,220         

6 21,830 Departmental Overheads 20,890         28,320         28,420         

7 61,410         Sub-total Indirect Expenditure 62,880         69,910         77,640         

8 188,641       Total Expenditure 200,240       224,330       230,350       

9 84,963         Fees and Charges 75,150         82,150         80,010         

10 84,963         Total Income 75,150         82,150         80,010         

11 103,678       Net Cost to Summary 125,090     142,180       150,340     

BUDGET NOTES:

12 2.79£           Cost for Band D Council Tax 3.31£           3.77£           3.97£           

Supplies and Services
The 2008/2009 Revised Estimate includes £10,370 for the installation of an online licensing system,
funded from the Budget Brought Forward Reserve.

Fees and Charges
The 2008/2009 Revised Estimate and 2009/2010 Estimate increase to reflect the income received
from Licensed Premises for alcohol licences, and miscellaneous licences such as gambling and street
collections.        

Employees/Transport/Support Services
These costs represent the employee and travel costs charged to this service mainly by Environmental
Health and Planning employees.

SERVICE STATEMENT:
The statutory issuing of licences, including alcohol licences, animal welfare, gambling and Houses in
Multiple Occupation licences. 
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ENVIRONMENT

LINE 2007/08 OTHER HEALTH 2008/09 2008/09 2009/10
NO. ACTUAL SERVICES ESTIMATE REVISED ESTIMATE

£ £ £ £

1 9,487 Employees 9,810           9,810           10,110         

2 290              Transport 290              290              290              

3 543 Premises 530              550              560              

4 33,673 Supplies and Services 30,620         43,000         23,230         

5 43,994         Sub-total Direct Expenditure 41,250         53,650         34,190         

6 210 Support Services 200              240              250              

7 810 Departmental Overheads 690              830              800              

8 1,020           Sub-total Indirect Expenditure 890              1,070           1,050           

9 45,014         Total Expenditure 42,140         54,720         35,240         

10 3,400           Rents 3,570           4,650           4,400           

11 298              Other Income 330              10,210         220              

12 3,698           Total Income 3,900           14,860         4,620           

13 41,316         Net Cost to Summary 38,240       39,860         30,620       

BUDGET NOTES:
Analysis of net cost:

2007/08 2008/09 2008/09 2009/10
ACTUAL ESTIMATE REVISED ESTIMATE

£ SERVICE £ £ £
 (2,805) Day Clubs (3,020)         (3,950)         (3,690)         

7,620 Oil Pollution 7,620 -              -              
36,501 Flooding 33,640         43,810         34,310         
41,316 38,240         39,860         30,620         

14 1.11£           Cost for Band D Council Tax 1.01£           1.06£           0.81£           

SERVICE STATEMENT:
Landlord responsibilities in respect of the Day Club building at the Downs, Seaford, preparatory costs
for responding to oil pollution and flooding incidents.

Supplies and Services
The 2008/2009 Revised Estimate includes £10,000 for the Lewes Integrated Urban Drainage Scheme
Project. The 2008/2009 Revised Estimate includes provision for Emergency Planning expenses for
flooding, which has been funded from the Budget Carry Forward Reserve.  
Other Income
The 2008/2009 Revised Budget includes £10,000 which has been received from Southern Water, as a
contribution towards the Lewes Integrated Urban Drainage Scheme Project.
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ENVIRONMENT

LINE 2007/08 EAST SUSSEX AIR MONITORING 2008/09 2008/09 2009/10
NO. ACTUAL CONSORTIUM ESTIMATE REVISED ESTIMATE

£ £ £ £

1 44,670 Employees 48,270         46,750         49,390         

2 558 Transport 500              1,000 1,000           

3 23,696 Supplies and Services 10,540         35,980         36,010         

4 68,924         Sub-total Direct Expenditure 59,310         83,730         86,400         

5 68,924         Total Expenditure 59,310         83,730         86,400         

6 -               Fees and Charges -              25,000         25,000         

7 68,924         Contributions 59,310         58,730         61,400         

8 68,924         Total Income 59,310         83,730         86,400         

9 -               Net Cost to Summary -            -              -            

10 -£             Cost for Band D Council Tax -£            -£            -£            

General
Lewes District Council act as the coordinating body for the East Sussex Air Monitoring Consortium.
Therefore, the above figures have no net financial impact on the Council's Revenue Accounts with the
exception of the Lewes District Council's contribution which is included under the Public Health
Budget.

BUDGET NOTE:
The 2008/2009 Revised Estimate and the 2009/2010 Estimate include expenditure for Interreg projects 
funded by the French Regional Air Quality Association (Atmo - Picardie).
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ENVIRONMENT

LINE 2007/08 AGENDA  21 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 33,230         Employees 34,700         40,360         41,100         

2 2,360 Premises 580              2,370           2,370           

3 491              Transport 420              730              730              

4 6,168           Supplies and Services 7,300           18,510         6,970           

5 42,249         Sub-total Direct Expenditure 43,000         61,970         51,170         

6 8,259           Support Services 7,470           6,600           6,790           

7 170              Departmental Overheads 150              1,500           1,500           

8 8,429           Sub-total Indirect Expenditure 7,620           8,100           8,290           

9 50,678         Total Expenditure 50,620         70,070         59,460         

10 -               Other Income -              10,500         -              

11 -               Total Income -              10,500         -              

12 50,678         Net Cost to Summary 50,620       59,570         59,460       

13 1.36£           Cost for Band D Council Tax 1.34£           1.58£           1.57£           

SERVICE STATEMENT:
Support of local initiatives that aim to meet the economic, social and environmental sustainability
criteria of Agenda 21 in all sections of the community through empowerment with responsibility and
consensus.

Premises
This heading includes a charge made for the use of office accommodation at North Street Depot,
Lewes. 

Employees/Transport/Support Services
These costs represent the employee and travel costs charged to this service mainly by Environmental
Health and Waste and Recycling employees.

BUDGET NOTES:

Supplies and Services
The 2008/2009 Revised Estimate includes £10,500 for a public event called 'Isn't It Bonkers' which 
was held to promote sustainable living and  to fight climate change. There will be no net cost to the 
Council for this project as it will be covered by contributions from various sponsors. 
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ENVIRONMENT

LINE 2007/08 ECO  MANAGEMENT  AND AUDIT 2008/09 2008/09 2009/10
NO. ACTUAL SCHEME  (EMAS) ESTIMATE REVISED ESTIMATE

£ £ £ £

1 43,432         Employees 49,370         52,980         54,340         

2 1,770 Premises 430              1,770           1,780           

3 859 Transport 870              1,030           1,030           

4 6,348           Supplies and Services 7,640           10,540         7,550           

5 52,409 Sub-total Direct Expenditure 58,310 66,320 64,700

6 20,099 Support Services 19,490         19,880         20,080         

7 6,748 Departmental Overheads 6,820           8,860           8,950           

8 26,847         Sub-total Indirect Expenditure 26,310         28,740         29,030         

9 79,255         Net Cost to Summary 84,620       95,060         93,730       

10 2.13£           Cost for Band D Council Tax 2.24£           2.52£           2.48£           

BUDGET NOTES:

Premises
The 2008/2009 Revised Estimate and 2009/2010 Estimate include the use of office accommodation at
North Street Depot, Lewes. 

SERVICE STATEMENT:
The co-ordination, research and implementation of a corporate environmental policy to an externally
recognised management standard.  

Support Services
These costs represent the input into this service by Environmental Health, Planning, Community
Services and Housing.

Supplies and Services
The 2008/2009 Revised Estimate includes the cost of the 3 yearly inspection to renew the Council's
certificate.
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ENVIRONMENT

LINE 2007/08 URBAN 25 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 1,146 Transport -              -              -              

2 8,930           Supplies and Services -              8,000           -              

3 10,077 Sub-total Direct Expenditure -              8,000 -              

4 10,077         Total Expenditure -              8,000           -              

5 10,077         Contribution -              8,000           -              

6 10,077         Total Income -              8,000           -              

7 -               Net Cost to Summary -            -              -            

8 -£             Cost for Band D Council Tax -£            -£            -£            

Although the project ended on 7th March 2008, the 2008/2009 Revised Estimate reflects the 
expenditure and contributions due in  closing the project.

BUDGET NOTES:

SERVICE STATEMENT:
The main objective of this time limited project, was to improve the reporting of environmental impacts
by European cities through better implementation of environmental management systems, in
partnership with the Union of Baltic Cities.   
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ENVIRONMENT

LINE 2007/08 RESOURCES  ANALYSIS 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 3,258,407    Employees 3,502,410    3,307,800    3,448,610    

2 170,991       Premises 123,640       87,810         120,730       

3 759,798       Transport 753,140       839,510       817,580       

4 1,051,269    Supplies and Services 997,150       1,188,420    1,092,760    

5 5,240,465    Sub-total Direct Expenditure 5,376,340    5,423,540    5,479,680    

6 259,405       Support Services 260,180       263,820       278,940       

7 200,509       Departmental Overheads 190,350       240,940       243,650       

8 256,369       Capital Charges 301,770       251,610       271,540       

9 716,283       Sub-total Indirect Expenditure 752,300       756,370       794,130       

10 5,956,748    Total Expenditure 6,128,640    6,179,910    6,273,810    

11 350,210       Sales 289,160       351,570       225,960       

12 868,106       Fees and Charges 876,060       908,030       912,010       

13 161,611       Rents 3,930           4,960           4,710           

14 23,803 Grants -              23,000 -              

15 323,790       Other Income 311,080       477,010       361,320       

16 79,001         Contributions 59,310         66,730         61,400         

17 1,806,521    Total Income 1,539,540    1,831,300    1,565,400    

18 4,150,227    Net Service Expenditure 4,589,100  4,348,610    4,708,410  

19 111.72£       Cost for Band D Council Tax 121.58£       115.20£       124.38£       

This page is a summary of the main headings within the preceding service cost centres.
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LINE 2007/08 SERVICE  SUMMARY 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 2,802 Advances for Home Purchase 2,880 2,480 2,560

2 16,324 Housing Associations 43,650 69,220 50,260

3 19,126 Housing Advances 46,530 71,700 52,820

4 702,742 Renovation Grants Administration 510,050 603,020 518,640

5 60,525 Rent Allowances 170,190 182,090 246,490

6 124,290 Rent Rebates 111,390 248,470 259,310

7 187,197 Homelessness 256,610 310,190 278,310

8 (41,530) Lifeline Services 2,670 (139,580) -                  

9 445,054 Strategic Housing Services 441,800 373,860 385,480

10 1,497,404 1,539,240 1,649,750 1,741,050

11 39.88£         Cost for Band D Council Tax 40.78£             43.71£          45.99£             

HOUSING - GENERAL FUND SERVICES

This is a summary of the net revenue position for service cost centres shown on the following pages.
Please refer to the detailed pages for each service cost cetnre and explanatory notes which identify the
main variances.
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HOUSING - GENERAL FUND SERVICES

LINE 2007/08 ADVANCES  FOR 2008/09 2008/09 2009/10
NO. ACTUAL HOME  PURCHASE ESTIMATE REVISED ESTIMATE

£ £ £ £

1 205              Insurance Premiums 180                  180               150                  

2 205              Sub-total Direct Expenditure 180                  180               150                  

3 3,145           Support Services 3,220               2,760            2,810               

4 3,145           Sub-total Indirect Expenditure 3,220               2,760            2,810               

5 3,350           Total Expenditure 3,400               2,940            2,960               

6 96                Fees and Charges 180                  90                 80                    

7 205              Interest Received 180                  190               170                  

8 247              Other Income 160                  180               150                  

9 548              Total Income 520                  460               400                  

10 2,802           Net Cost to Summary 2,880             2,480            2,560             

11 0.07£           Cost for Band D Council Tax 0.08£               0.07£            0.07£               

Interest
The 2009/2010 Estimate reduces as a result of redemptions and the principal element of the mortgage
balance decreasing, thus generating less interest.

SERVICE STATEMENT:
This service relates to mortgages previously granted for home purchase and home improvements in the
private sector and covers the administration of the remaining 9 accounts.

BUDGET NOTES: 

General
Accounting regulations require capital expenditure and income on items such as mortgages, which provide
a service to the public and are concerned only with financing, to be charged or credited to the revenue
accounts. This has been reflected in this service for the interest on advances for home purchase.

Support Services
The 2008/2009 Revised Estimate and 2009/2010 Estimate reflect the allocation of the Finance Department
input into this service.
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HOUSING - GENERAL FUND SERVICES

LINE 2007/08 HOUSING ASSOCIATIONS 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 11,357 Employees 13,050             18,360          19,240             

2 587              Transport 530                  920               780                  

3 11,944         Sub-total Direct Expenditure 13,580             19,280          20,020             

4 3,920 Support Services 4,190               4,080            4,430               

5 3,980 Departmental Overheads 3,660               3,640            3,490               

6 -               Capital Charges 25,000 45,000          25,000

7 7,900           Sub-total Indirect Expenditure 32,850             52,720          32,920             

8 19,844         Total Expenditure 46,430             72,000          52,940             

9 650              Fees and Charges -                  -                   -                  

10 2,870           Interest 2,780               2,780            2,680               

11 3,520           Total Income 2,780               2,780            2,680               

12 16,324         Net Cost to Summary 43,650           69,220          50,260           

13 0.43£           Cost for Band D Council Tax 1.16£               1.83£            1.33£               

SERVICE STATEMENT:
The cost of the Council's work with Housing Associations including joint development schemes and
managing mortgages granted to Housing Associations.      
                                                                   
POLICY:
Advances form part of the Housing Investment Programme to help Housing Associations provide social
housing.

BUDGET NOTES: 
Employees/Supplies and Services
The 2008/2009 Revised Estimate and 2009/2010 Estimate reflect activity of the Housing Strategy Division
allocated to this service.

Capital Charges
The accounting regulations require any expenditure on assets, which do not become the property of the
Council, to be written off in the year in which they are incurred and to be charged to an appropriate
revenue account. The corresponding credit to this charge will form part of the Asset Management Account
included in the portfolio of the Leader of the Council. There is no overall net requirement in terms of the
Council's budget arising from this treatment. The capital expenditure charged to this service relates to
various affordable social housing schemes to which the Council has directly given a commitment.
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HOUSING - GENERAL FUND SERVICES

LINE 2007/08 RENOVATION  GRANTS 2008/09 2008/09 2009/10
NO. ACTUAL ADMINISTRATION ESTIMATE REVISED ESTIMATE

£ £ £ £

1 111,099 Employees 125,040           109,960        114,310           

2 6,744 Transport 6,070               6,720            6,180               

3 780 Supplies and Services 1,330               770               780                  

4 118,623       Sub-total Direct Expenditure 132,440           117,450        121,270           

5 12,450 Support Services 12,510             13,030          6,440               

6 20,980 Departmental Overheads 20,100             25,900          25,930             

7 550,689 Capital Charges 345,000           446,640        365,000           

8 584,119       Sub-total Indirect Expenditure 377,610           485,570        397,370           

9 702,742       Total Expenditure 510,050           603,020        518,640           

10 702,742       Net Cost to Summary 510,050         603,020        518,640         

STATISTICS
2007/08 Actual 2008/09 Revised 2009/10 Estimate

Number of Minor Repair Grants (Discretionary) 81 75 90
Number of Disabled Facilities Grants 79 54 55

BUDGET NOTES:

11 18.72£         Cost for Band D Council Tax 13.51£             15.98£          13.70£             

General

SERVICE STATEMENT:
Grants for the improvement and repair of dwellings.

Employees/Transport/Supplies and Services
These headings reflect the time spent by the Environmental Health Department on administering the
disabled facilities and minor repairs grant schemes.

Capital Charges
The capital accounting regulations require all improvement grant expenditure to be written off in the year in
which it occurs. The corresponding credit appears in the Asset Management Account, which forms part of
the portfolio of the Leader of the Council. There is no overall net requirement in terms of the Council's
budget arising from this treatment.

A Note on how Grants are Paid for:
Disabled Facilities Grants continue to attract a 60% specific grant up to a pre-notified ceiling from the
Government. The Government assumes that the Council funds the remaining 40% although the only
obligation to do so, is to meet statutory demand. Above the ceiling the Council meets the full cost of grants
made. The Council's contribution is funded by the generation of useable Capital Receipts which are
accounted for in the Capital Programme and which continue to decline at a rapid pace.
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HOUSING - GENERAL FUND SERVICES

LINE 2007/08 RENT  ALLOWANCES 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 59,726 Supplies and Services 78,250             113,790        28,050             

2 13,408,317 Benefit Payments 13,893,540      15,356,750   16,110,590      

3 13,468,043  Sub-total Direct Expenditure 13,971,790      15,470,540   16,138,640      

4 483,626 Support Services 504,630           519,980        536,840           

5 483,626       Sub-total Indirect Expenditure 504,630           519,980        536,840           

6 13,951,669  Total Expenditure 14,476,420      15,990,520   16,675,480      

7 1,105           Fees and Charges 1,100               3,000            2,000               

8 13,118,380  Subsidy 13,546,590      14,960,460   15,713,710      

9 317,107       Grants 289,040           313,470        242,280           

10 454,552       Recoverable Overpayments 469,500           531,500        471,000           

11 13,891,144  Total Income 14,306,230      15,808,430   16,428,990      

12 60,525         Net Cost to Summary 170,190         182,090        246,490         

Benefit Payments

13 1.61£           Cost for Band D Council Tax 4.51£               4.82£            6.51£               

SERVICE STATEMENT:
The cost of providing rent allowances to private sector tenants and the associated administration costs.

BUDGET NOTES:
Supplies and Services
The 2008/2009 Revised Estimate includes £76,670 as the cost of implementing the new Local Housing
Allowance legislation. This is covered by the sum included under the Grants income below.

Support Services
The Support Service budgets reflect the proportion of the Housing Benefit Administration and Visiting
Section costs attributable to rent allowances. This is allocated on the number of cases adjusted for the
time taken on each type of benefit.

The 2009/2010 Estimate includes an estimated increase in caseload together with a provision for inflation
in private sector rents.

Grants
The 2008/2009 Revised Estimate include Grants of £70,670, towards the implementation cost of the new
Local Housing Allowance together with the Housing Benefit Administration Grant. 

Subsidy
The Estimated amount of subsidy included in the 2008/2009 Revised Estimate and the 2009/2010 
Estimate excludes any sum due in respect of the Local Authority Error Scheme as entitlement to this 
element of subsidy cannot be guaranteed. The 2007/2008 actual does include a receipt of £87,113 for this 
element.
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HOUSING - GENERAL FUND SERVICES

LINE 2007/08 RENT  REBATES 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 15,036 Supplies and Services 10,500             10,500 10,500             

2 7,179,525 Benefit Payments 7,454,370        7,454,060     7,736,100        

3 7,194,561    Sub-total Direct Expenditure 7,464,870        7,464,560     7,746,600        

4 172,806 Support Services 180,450           175,710        181,820           

5 172,806       Sub-total Indirect Expenditure 180,450           175,710        181,820           

6 7,367,367    Total Expenditure 7,645,320        7,640,270     7,928,420        

7 6,823,233    Subsidy 7,239,450        7,119,600     7,399,460        

8 91,220         Grants 97,780             94,700          92,150             

9 149,350 Rent Rebate Limitation (HRA Transfer) -                -               -                

10 179,274 Recoverable Overpayments 196,700           177,500 177,500           

11 7,243,077    Total Income 7,533,930        7,391,800     7,669,110        

12 124,290       Net Cost to Summary 111,390         248,470        259,310         

13 3.31£           Cost for Band D Council Tax 2.95£              6.58£            6.85£              

Grants 
This heading reflects the Housing Benefit Administration Grant awarded.

SERVICE STATEMENT:
Cost of the Rent Rebate Scheme for Council tenants including those in Bed and Breakfast accommodation
and Private Sector Leased Properties.

BUDGET NOTES:
General
The above budgets reflect the proportion of the Housing Benefit Administration and Visiting Section costs
attributable to rent rebates. This is allocated on the number of cases adjusted for the time taken on each
type of benefit.  

Supplies and Services/Benefit Payments/Subsidy/Grants/Transfers
The Local Government Act 2003 introduced the requirement to account for the cost of Rent Rebates within
the General Fund rather than the Housing Revenue Account. A Transitional Protection payment scheme
from the Housing Revenue Account was in operation, within 2007/2008 to smooth out the impact on the
General Fund.
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HOUSING - GENERAL FUND SERVICES

LINE 2007/08 HOMELESSNESS 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £
1 154,582 Employees 175,720         193,310        200,370         
2 236,744 Private Sector Leasing (PSL) Costs 160,690         184,920        26,480           
3 14,080 Transport 13,870           16,870          16,870           
4 256,959 Supplies and Services 198,800         240,710        217,800         
5 662,365       Sub-total Direct Expenditure 549,080         635,810        461,520         
6 30,650 Support Services 30,320           28,180          26,070           
7 47,270 Departmental Overheads 43,370           51,820          49,250           
8 77,920         Sub-total Indirect Expenditure 73,690           80,000          75,320           
9 740,285       Total Expenditure 622,770         715,810        536,840         

10 63,000         Grants 60,000           60,000          60,000           
11 17,095         Contributions 15,900           25,670          26,140           
12 254,164 Rents - PSL Properties 145,160         167,950        21,390           
13 218,829 Fees and Charges 145,100         152,000        151,000         
14 553,088       Total Income 366,160         405,620        258,530         
15 187,197       Net Cost to Summary 256,610         310,190        278,310         

16 4.99£           Cost for Band D Council Tax 6.80£               8.22£            7.35£               

SERVICE STATEMENT:
Provision of temporary accommodation while homeless are being assessed and provision of
accommodation in Private Sector Leased properties where a housing duty is accepted.
BUDGET NOTES:
General
The Council has been awarded a grant under the Homelessness (Priority Needs for Accommodation)
legislation which is used to finance a homelessness officer and other homelessness initiatives.
Premises/Rents
These headings represent the costs and income relating to the Council run Private Sector Leasing
scheme. The 2008/2009 Revised Estimate and 2009/2010 Estimate have been based on the properties
currently in the scheme, it is intended to reduce the number of properties in the scheme as leases come to
an end.  In the General Fund summary a contribution is made to the PSL reserve.
Supplies and Services
This heading includes the payment to Bed and Breakfast accommodation providers, together with 
expenditure on Homelessness Initiatives funded from the grants below.                                                           
Grants/Contributions
The 2008/2009 Revised Estimate includes a £15,670 contribution and the 2009/2010 Estimate a £16,140
contribution from ESCC towards 50% of the cost of the Special Needs Housing Officer. Also included are
grants received towards Homelessness initiatives with a total of £60,000 in both the 2008/2009 Revised
Estimate and 2009/2010 Estimate. This heading also includes a grant of £10,000 for both years to cover
the cost of providing trained advisors at County Court when housing cases are heard. This is offset by an
amount in supplies and services. 
Fees and Charges
This heading represents the charges paid by tenants in Bed and Breakfast accommodation, and the 
repayment of Removal Expenses. 
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HOUSING - GENERAL FUND SERVICES

LINE 2007/08 LIFELINE  SERVICES 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 41,456 Employees 43,500             7,030            -                  

2 20,577 Lifeline Units 53,810             1,350            -                  

3 3,785 Transport 3,770               860               -                  

4 1,599 Supplies and Services 9,170               870               -                  

5 29,701         Agency and Contracted Services 30,900             8,880            -                  

6 97,118         Sub-total Direct Expenditure 141,150           18,990          -                  

7 23,170 Support Services 22,970             15,410          -                  

8 11,720 Departmental Overheads 11,240             4,550            -                  

9 34,890         Sub-total Indirect Expenditure 34,210             19,960          -                  

10 132,008       Total Expenditure 175,360           38,950          -                  

11 -               Sale of Lifeline service to WEL -                  140,000        -                  

12 173,538       Fees and Charges 172,690           38,530          -                  

13 173,538       Total Income 172,690           178,530        -                  

14 (41,530)        Net cost (Surplus) to Summary 2,670             (139,580)      -                

15 (1.11)£          Cost for Band D Council Tax 0.07£               (3.70)£          0.00£               

Other Income
The 2008/2009 Revised Estimate shows the contribution received from Wealden and Eastbourne Lifeline
Services for the transfer of customers, equipment and the Council's goodwill.

Agency and Contracted Services
This heading relates to the charges made by Chichester District Council for their monitoring service for the
period 1st April 2008 to 30th June 2008.

Fees and Charges
The 2008/2009 Revised Estimate reflects the income received for the 1st April 2008 to 30th June 2008.

SERVICE STATEMENT:
Lewes Lifeline is a telephone alarm system linked to a central control station run by Chichester District
Council providing security and peace of mind to subscribers, their families and friends. The service is
available to disabled, elderly and vulnerable residents in the District.

BUDGET NOTES: 

The January 2008 Cabinet agreed that the service be transferred to Wealden and Eastbourne Lifeline 
Services with effect from the 1st July 2008, and the figures shown in the 2008/2009 Revised Estimate 
reflects the transfer.
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HOUSING - GENERAL FUND SERVICES

LINE 2007/08 STRATEGIC  HOUSING 2008/09 2008/09 2009/10
NO. ACTUAL SERVICES ESTIMATE REVISED ESTIMATE

£ £ £ £

1 253,582 Employees 280,180           201,040        201,500           

2 1,298 Premises 320                  1,300            1,310               

3 10,715 Transport 10,120 6,860 5,870

4 51,004 Supplies and Services 46,500             57,200          76,060             

5 316,599       Sub-total Direct Expenditure 337,120           266,400        284,740           

6 43,689 Support Services 42,200             49,330          44,810             

7 67,370 Departmental Overheads 62,480             58,130          55,930             

8 17,396 Capital Charges -                  -               -                  

9 128,455 Sub-total Indirect Expenditure 104,680 107,460 100,740

10 445,054       Total Cost to Summary 441,800         373,860        385,480         

Supplies and Services
40,800 Grant to Anchor Housing 42,000             42,000          43,260             
10,204 Home Energy Scheme 4,500               6,200            4,500               

-               Choice Based Letting Project -                  6,000            25,300             
-               Rural Housing Enabling Service -                  3,000            3,000               

51,004 46,500             57,200          76,060             

11 11.85£         Cost for Band D Council Tax 11.70£             9.90£            10.18£             

BUDGET NOTES: 

Capital Charges
The 2007/2008 actual Capital charges relate to the Home Energy Schemes whereby householders are
encouraged to adopt more efficient sources of energy. As this expenditure is on assets that will not
become the property of the Council it is required to be written off in the year in which it occurs. 

Support Services
The increase in the 2008/2009 Revised Estimate and 2009/2010 Estimate relates to the cost of scanning
documents by the Central Support Unit.

Employees
The reduction in the 2008/2009 Revised Estimates and 2009/2010 Estimate reflects the time allocated to 
this service by the Environmental Health and Housing Strategy Departments.

SERVICE STATEMENT:
The Strategic Housing Services include activities such as preparation of the Housing Strategy, Housing
Investment Programme, operating the Housing Register, allocations/nominations, choice based lettings
scheme, matching need to housing availability, home energy conservation, private sector condition
analysis and houses in multiple occupation.
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LINE 2007/08 RESOURCES  ANALYSIS 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 572,076 Employees 637,490 529,700 535,420

2 258,824 Premises (including Lifeline Units) 215,000 187,750 27,940

3 35,911 Transport 34,360 32,230 29,700

4 385,104 Supplies and Services 344,550 423,840 333,190

5 29,701 Agency and Contracted Services 30,900 8,880 -                  

6 20,587,842 Benefit Payments 21,347,910 22,810,810 23,846,690

7 21,869,458  Sub-total Direct Expenditure 22,610,210      23,993,210   24,772,940      

8 773,456 Support Services 800,490 808,480 803,220

9 151,320 Departmental Overheads 140,850 144,040 134,600

10 568,085 Capital Charges 370,000 491,640 390,000

11 1,492,861    Sub-total Indirect Expenditure 1,311,340        1,444,160     1,327,820        

12 23,362,319  Total Expenditure 23,921,550      25,437,370   26,100,760      

13 394,218 Fees and Charges 319,070 193,620 153,080

14 254,164 Rents 145,160 167,950 21,390

15 3,075 Interest 2,960 2,970 2,850

16 19,941,613 Subsidy 20,786,040 22,080,060 23,113,170

17 488,422 Grants 462,720 493,840 420,570

18 149,350 Transfers from HRA -                  -               -                  

19 634,073 Other Income 666,360 849,180 648,650

20 21,864,915  Total Income 22,382,310      23,787,620   24,359,710      

21 1,497,404    NET  SERVICE  EXPENDITURE 1,539,240        1,649,750     1,741,050        

22 39.88£         Cost for Band D Council Tax 40.78£             43.71£          45.99£             

HOUSING - GENERAL FUND SERVICES
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HOUSING REVENUE ACCOUNT 
 
The Housing Subsidy Settlement 2009/10 
 
Introduction 
The Council receives a substantial sum in the form of housing subsidy with the 
Government’s subsidy determination continuing to have a very marked effect upon 
the Housing Revenue Account. The general formula for calculating the 2009/2010 
Housing Revenue Account subsidy remains broadly similar to that of last year. 
 
In simple terms, Housing Subsidy is the difference between notional expenditure 
and notional income. Management & maintenance allowances and capital charges 
influence notional expenditure. Notional income is influenced by guideline rents. 
 
Housing Subsidy is receivable by the Council when notional expenditure exceeds 
notional income and is paid by the Council to the Government when notional 
income exceeds notional expenditure. 
 
Rents and Rent Restructuring Review 
A short explanation of the different rents used in setting tenant rents and 
government subsidy is given below. 
 
Formula Rent - The formula rent is the rent for an individual property calculated in 
accordance with the Government’s prescribed formula. The formula rent was 
originally to be phased in over a transitional period of ten years, with a 
convergence date of 2011/2012.  In order to restrict the rent increase for 
2009/2010 the Government has pushed the convergence date back to 2024/2025. 
The convergence date will in future be reviewed as part of the subsidy settlement 
for each year.   
 
Actual Rent - The actual rent is the rent which is paid by individual tenants in 
respect of their property and determines how much rental income is credited to the 
Housing Revenue Account. Simply speaking, the rent for an individual property is 
calculated according to a specified formula which takes into account the relative 
property valuation, relative local earnings and the number of bedrooms. 
 
Guideline Rent - The guideline rent determines how much rental income is taken 
into account in calculating Housing Subsidy. 
 
Limit Rent - The limit rent is the maximum rent on which the Government is 
prepared to pay rent rebate subsidy.  The cost of rent rebates granted on the 
difference between the adjusted actual weekly rent and the limit weekly rent is 
borne by the Council’s General Fund, subject to a transitional protection scheme. 
 
Rents and the Transitional Period - At the end of the current transitional period in 
2024/2025, the Formula Rent, Actual Rent, Guideline Rent and the Limit Rent 
should all be the same and the need to preserve these different rents will cease. 
 
Management and Maintenance Allowances 
The management formulae reflect the weights given to managing different types of 
property and the factors used to reflect property relets, criminal activity, violence 
against the person and deprivation.  The maintenance formulae reflect the 
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property weightings given to responsive and planned repairs, works required as a 
result of property relets and terminations and crime related works to void 
properties. 
 
Major Repairs Allowance 
The Major Repairs Allowance (MRA) represents the estimated long-term average 
amount of capital spending required to maintain the stock in its current condition.  
The capital finance regime allows authorities to use the Major Repairs Allowance 
for the repayment of debt as an alternative to financing new capital expenditure. 
 
The Rent Decisions 
  
Dwelling Rents 
Lewes District introduced rent restructuring in 2003/2004 and, subject to the “rent 
limits” and “rent caps” imposed by Government; this is being phased in over a 
transitional period.  
Tables 1 and 2 summarise the average formula rents and actual rents for 
2009/2010, exclusive of service charges. The average actual rent takes account of 
any “rent limits” and “rent caps” applied at individual property level. 
The “rent limit” increase applied at individual property level for 2009/2010 is based 
on the formula (RPI - September) 5.0% + ½% + £2 per week. The requirement to 
limit rent reductions was removed from April 2006. 
The “rent cap” takes precedence over the formula rent calculation in cases where 
the weekly formula rent would otherwise be higher. The “rent caps” for 2009/2010 
are set out below. The “rent cap” increases each year by RPI (September) 5.0% + 
1%. 

 
Bedsit  £113.77  1   Bedroom £113.77  2 Bedroom £120.46 
3 Bedroom  £127.16  4   Bedrooms £133.85  5 Bedroom £140.53 
6+ Bedroom  £147.23  

 
For 2009/2010, the average actual rents for the approved Budget Option is shown 
below. 
The average projected actual rent is £71.97 per week and the average formula 
rent is £76.41 per week, which exceeds the average actual rent by £4.44 per 
week. The average actual rent increase is £2.98 (4.32%) per week, and the 
average formula rent increase is £3.98 (5.50%) compared with 2008/09. 
 

Projected Actual and Formula Rents 2009/10 (Based on January 2009 Data) 

TABLE 1   TABLE 2    
  Average Weekly  Average Weekly 
  Target Actual Actual/ Target Actual Actual/ 
 Dwelling Type  Formula Rent Target Dwelling Type Formula Rent Target 
  Rent Difference Rent  Difference 
  2009/10 2009/10 2009/10 2009/10 2009/10 2009/10 
  £ £ £ £ £ £ 
 Bedsits  51.26 51.10 0.16 All Bedsits 51.26 51.10 0.16 

1 Bedroom Flat  61.68 58.47 3.21     
2 Bedroom Flat  69.31 67.82 1.49 All Flats 65.33 62.99 2.34 
3 Bedroom Flat  73.90 74.79 (0.89)    
4 Bedroom Flat  82.53 85.55 (3.02) All Houses 85.99 79.75 6.24 
1 Bedroom House  71.42 63.29 8.13    
2 Bedroom House  82.86 75.85 7.01 All Dwellings 76.41 71.97 4.44 
3 Bedroom House  90.70 85.37 5.33   

  4+ Bedroom House  98.61 93.63 4.98   
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Garage Rents 
Garage Rents are not within the scope of formula rents and are excluded from the 
Government’s rent restructuring policy. It is left to each Council to formulate its 
own policy on garage rents.  Following the introduction of rent restructuring, 
Cabinet reviewed its policy on garage rents and agreed to increase them by the 
annual inflation factor used in the formula rent calculation. For 2009/2010 the 
Government has calculated this at 5.0% (2008/09 3.9%). 
 
All garage rents have been increased by 5% for 2009/2010 by 5.0%. 
 
The continued major programme of repairs and improvements to council garages 
is included in the Capital Programme.  Cabinet previously agreed that when 
repairs to discrete garage sites are completed, the rents will be reviewed to reflect 
the improvements and the local market in garage rents.  It was proposed that the 
review of garage rents would be commissioned during the summer of 2008. 
However, owing to staff changes it was not possible to undertake this task and it is 
now proposed to commission the project in 2009. 
 
The Service Charges Decisions  
 
The Special Services Charge 
The Special Services Charge recovers the cost of estate services and estate 
maintenance (e.g. grounds maintenance, grass cutting of open spaces & common 
areas, communal lighting) not recovered through specific property service 
charges.  The Special Services Charge for 2009/2010 has been calculated in 
accordance with agreed Council practice and updated to reflect the proposed 
budget. The average Special Services Charge for 2009/2010 is £2.38 per week 
(2008/09 £2.13). 
 
The Communal Services Charge 
The Communal Services Charge recovers the cost of caretaking, cleaning, door 
entry & alarm systems, TV receiving equipment, laundry services, communal 
lighting and grass cutting of communal areas to tenants living in general needs 
flats. Only the items applicable to each flat are charged.  The Communal Services 
Charge for 2009/2010 has been calculated in accordance with agreed Council 
practice and updated to reflect the proposed budget. The average Communal 
Services Charge for 2009/2010 is £2.13 per week (2008/2009 £2.06). 
 
The Homeless Accommodation Service Charge 
The service charge relates to the facilities provided at the various homelessness 
properties held in the Housing Revenue Account.  The Homeless Accommodation 
Service Charge for 2009/2010 has been calculated in accordance with agreed 
Council practice and updated to reflect the proposed budget. 
 
The Supported Housing Service Charge 
The Supported Housing Service Charge has been updated to reflect the budget for 
2009/2010 and a further agreed staged progression towards full cost recovery. 
The agreed plan will achieve full cost recovery in 2011/2012. All new tenants from 
April 2003 pay the full economic cost of the service, subject, where appropriate, to 
housing benefit. 
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The Supporting People Service Charge 
The Supporting People contribution from East Sussex County Council is reviewed 
annually when the resources available for the forthcoming year are announced by 
the Government.  East Sussex County Council has advised that their contribution 
will be increased by an inflationary uplift of 1%. Whilst it is positive news that this is 
not a reduction in funding, it is a cut in real terms as inflation is running at a level 
greater than 1%.  
 
Tenants paying the support charge receive either full financial support for the 
charge from the County Council or if there is no entitlement to financial support 
they are required to make payment in full from their own resources. There are 
currently 26 tenants who are required to pay the full support charge.  Those 
tenants who are not eligible for support from the County Council but were tenants 
at the start of the new scheme (April 2003) are entitled to full protection until such 
time as their property tenancy is terminated. There are currently 39 tenants who 
receive the full protection which is estimated to cost £38,090 (2008/2009) and 
£38,840 (2009/2010). This is a charge on the Housing Revenue Account. 
  
Other Service Charges 
All other service charges have been updated to reflect the 2009/2010 budget and 
achieve full cost recovery. This charge includes sundry charges for digital 
television reception, residual lifeline services and domestic cookers provided at 
certain properties. 
 
 
 



HOUSING  REVENUE  ACCOUNT

LINE 2007/08 SUMMARY 2008/09 2008/09 2009/10
NO. ACTUAL ESTIMATE REVISED ESTIMATE

£ £ £ £

1 11,448,424   Rental Income 11,991,950  11,987,750  12,482,590   

2 975,384        Charges for Services 1,024,060    1,014,600    1,137,720     

3 452,611        Contributions towards Expenditure 393,520       408,520       415,480        

4 114,896        Community Amenities Contribution 127,970       141,740       142,010        

5 12,991,315   Total Direct Income 13,537,500  13,552,610  14,177,800   

6 1,842,227     Supervision and Management 1,935,740    2,107,090    2,022,400     

7 1,426,897     Special Services 1,485,410    1,552,870    1,620,760     

8 3,519,757     Repairs and Maintenance 3,518,450    3,561,330    3,766,910     

9 198,238        Rents and Rates 213,650       204,160       209,510        

10 2,197            Provision for Bad Debts 35,000         35,000         35,000          

11 497,723        Cost of Capital Charges 511,630       488,640       348,890        

Depreciation of Fixed Assets
12 2,311,629       - Dwellings 2,259,990    2,259,990    2,337,550     
13 409,089          - Other Assets 399,950       466,850       466,850        
14 75,595            - Intangible Assets 8,950           8,950           8,780            

15 39,943          Debt Management Costs 42,600         47,810         43,390          

16 2,358,501     Government Negative Housing Subsidy 2,940,840    2,961,580    3,565,330     

17 38,729          Supporting People Non-Benefit Support 38,090         38,090         38,840          

18 12,720,525   Total Direct Expenditure 13,390,300  13,732,360  14,464,210   

19 (270,790)       Net Cost of Services (147,200)      179,750       286,410        

20 378,367        Amortised Premiums and Discounts 280,270       278,780       212,620        
21 (219,004)       HRA Working Balance Interest (211,260)      (192,180)      (51,730)         
22 71,707          Amortised Premiums Interest 47,330         45,060         8,760            

23 (39,720)         Net Operating Expenditure (30,860)        311,410       456,060        

24 364,758        Contribution to Capital Programme 392,580       365,780       308,000        
25 149,350        Rent Rebates - Rent Limitation -               -               -                
26 (537,752)       Transfer to / (from) Major Repairs Reserve (408,900)      (475,800)      (475,800)       
27 (1,217)           Transfer to / (from) Pensions Reserve (28,790)        (5,870)          (5,980)           

28 (64,581)         Net (Surplus) / Deficit (75,970)        195,520       282,280        

29 2,981,225     BALANCE  1  APRIL 2,875,245    3,045,806    2,850,286     
30 3,045,806     BALANCE  31  MARCH 2,951,215  2,850,286    2,568,006   

56


